
Western Australian Fishing Industry Council Inc

ANNUAL 
REPORT
2013–2014
EXECUTIVE SUMMARY

Heard Island & 
McDonalds Islands

Adelaide
Port Lincoln 

Melbourne 

Hobart

Canberra

Sydney

Brisbane

Mackay

Townsville

Cairns

Darwin

4

5

3

2

1

6Indian 
Ocean

Pacific 
Ocean

Coral
Sea

Timor
Sea

Southern
Ocean

WAFIC: OUR MISSION

FROM THE CHAIR

FROM THE CEO

THE WESTERN AUSTRALIAN FISHING INDUSTRY COUNCIL BOARD

It has been a year of major 
change for WAFIC.

In addition to appointing a new 
Chief Executive Officer we carried 
out an extensive review that 
resulted in big changes to our 
structure and activities in order 
to better serve the needs of our 
members and industry.

WAFIC now has a full 
complement of high-calibre staff 
that exhibits the can-do attitude 
our organisation has not seen for 
many years. 

Two of our six Board meetings 
were held in regional locations in 
the past year, in Busselton and 
Geraldton, and the success of 
these has seen the Board and staff 
commit to continuing this practice.

The Industry Consultation Unit 
headed by Angus Callander 
worked effectively in the past year, 
as did Guy Leyland in his efforts 
to secure a number of fisheries 
into the State Government’s 
$14.5million MSC project.  

I congratulate all those engaged 
with the MSC process.

WAFIC has 
continued to 
develop close 
working relationships with a range 
of individuals and organisations 
and I believe these important 
connections will assist our industry 
in planning its collective future.

Looking forward, we have helped 
lay the foundations for Seafoods 
Directions 2015, a bi-annual 
event that WAFIC will host over 
three days next October at the 
Crown Perth.

The theme of this key event in 
the fishing and seafood industry 
calendar is “Selling Our Story” –  
a theme echoed in this report.

Finally, I extend heartfelt thanks 
to my Board colleagues, to our 
hard-working and dedicated CEO 
and staff and to all of WAFIC’s 
members for their continued 
confidence and support.

I hope all readers find WAFIC’s 
2014 Annual Report informative 
and interesting and as always 
welcome your feedback.

Arno Verboon
WAFIC Board Chair

On my first day as Chief 
Executive Officer, at the 2013 
AGM, I expressed my belief 
that WAFIC had to evolve to 
meet the challenges facing our 
industry, and I continue to see 
facilitation of these changes as 
one of my primary roles.
In the past year, WAFIC has 
refocused its objectives, 
recalibrated its human resources 
to better serve the goals and 
interests of its members, 
and bedded down a new 
organisational structure.
In developing its new strategic 
plan, WAFIC has flagged that its 
four key focus areas are likely 
to be resource access; industry 
viability and communication; 
building community support and 
building organisational capacity. 
I am confident this new focus 
and direction will translate into 
tangible results.
In reviewing the past year 
it is disappointing to note 
a lack of progress in some 
areas, in particular the 
stalling of WA’s new Fisheries 
Act and in the ongoing 
uncertainty surrounding both 
commonwealth and state marine 
parks planning processes.
Dealing with the impact of 
oil and gas sector activities 
remains a major drain on WAFIC 
resources. However, I am pleased 
to report finalisation of a national 
Memorandum of Understanding 
(MoU) between four key fishing 
sector groups, including WAFIC, 
and the Australian Petroleum 
Producers and Exploration 
Association (APPEA), that 
provides a positive way forward 
for future engagement.
The past year saw some 
noteworthy successes. The 
Industry Consultation Unit 
completed its third year of a 
Service Level Agreement with 
the Department of Fisheries and 
feedback indicates the process 

continues to work 
well. Negotiations 
are underway with 
the department to renew this 
four-year agreement.
This success was mirrored 
by the positive results of 
industry engagement with the 
Marine Stewardship Council 
(MSC) pre-assessment and 
accreditation process.
Providing WA’s fisheries with 
independent certification 
on sustainability is crucial in 
mitigating criticism and adverse 
public perceptions about our 
industry and securing our 
commercial future.
WAFIC will continue to work on 
behalf of members to secure 
and maintain access to fishing 
resources, engage with state and 
federal government agencies 
and promote the industry 
through effective engagement 
with industry, community and 
media stakeholders.
WAFIC will also participate in 
key industry events that WA 
will host next year – the Trans 
Tasman Rock Lobster Congress 
in April, the WA Seafood Awards 
in July and Seafood Directions 
2015 in October.
These high-profile events will 
showcase the many facets 
of WA’s seafood sector and 
celebrate the contributions and 
achievements of the companies 
and individuals that make up 
our industry.
In closing, I thank WAFIC’s staff 
for their work throughout the 
past year. Their professional 
approach to often complex 
and difficult challenges is 
acknowledged and appreciated 
and I look forward to working 
with them to further the 
interests of WA’s commercial 
fishing, pearling and aquaculture 
industry in the year ahead.

John Harrison 
WAFIC Chief Executive Officer

Clayton Nelson 
(Vice Chair)

Bruce Cockman Damien Bell George Kailis

John Hutton Kerry Rowe Kym Coffey Nic Sofoulis
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WAFIC ORGANISATIONAL STRUCTURE 2014

WAFIC facilitates a sustainable, 
responsible and profitable fishing 
industry in Western Australia.
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RESOURCE ACCESS BUILDING COMMUNITY SUPPORTINDUSTRY VIABILITY & COMMUNICATION ORGANISATIONAL CAPACITY

Western Australia’s 
commercial fishing, pearling 
and aquaculture sectors are 
constantly challenged by 
the increasing amount of 
competition for access to the 
marine environment.

Our industry acknowledges 
community expectations 
about the protection of the 
environment and the importance 
of sustainable practices. It also 
recognises the rights of other 
marine-based industries.

But the rising regulatory burden 
imposed by government agencies 
responding to the competing 
demands of interest groups 
such as the oil and gas sector, 
environmental activists, tourism 
businesses and recreational 
fishers, is challenging our industry.

This increased burden, as well as 
the displacement of fishers by 
other marine activities, disrupts 
and sometimes severely limits 
their ability to supply consumers 
with high-quality products.

WAFIC plays a key role in helping 
the commercial fishing, pearling and 
aquaculture sectors secure access 
to the state’s marine resources.

It achieves this through such 
methods as providing input into 
state and federal government 
fisheries management 
policy, trade agreements and 
government programs, and also 
through effective engagement 
with other marine-related 
industries to achieve agreed 
resource-sharing arrangements.

You can read more about  
our activities by visiting  
www.wafic.org.au/ 
about-wafic/publications/
annual-reports

WAFIC understands that 
encouraging community and 
political support for an industry 
that is an important part of 
WA’s social and economic fabric 
helps to ensure sustainable, 
equitable and financially 
responsible management of  
the state’s fishing and 
aquaculture resources.

Some of the methods WAFIC 
has used to foster community 
support in the past year include, 
proactive media engagement, 
involvement in community 
events and sponsorships – such 
as the Blessing of the Fleet and 
Mandurah Crab Festival – and 
effective marketing, branding and 
promotional strategies.

WAFIC will maintain its focus on 
building community support in the 
year ahead.

Indeed, some groundwork has 
already been laid to develop 
education programs with schools 
and training providers and to 
investigate improved ways of 
encouraging community support 
through targeted marketing and 
industry promotion.

WAFIC continued its ongoing 
involvement with the Marine 
Stewardship Council (MSC) and 
its work to provide independent 
assessment and certification of the 
sustainable management of WA’s 
fisheries. WAFIC’s flagship program 
in this area was the “WA MSC Plan 
for Fisheries” which can be seen at 
www.wamsc.com.au

Looking forward, WAFIC will host 
both the State Seafood Awards in 
July and Seafood Directions 2015 
in October and will participate in 
the Trans Tasman Rock Lobster 
Congress in April – key events that 
promise great opportunities to 
further develop the public support 
that underpins our industry.

You can read more about  
our activities by visiting  
www.wafic.org.au/ 
about-wafic/publications/
annual-reports

WAFIC recognises that effective 
communication is a two-way 
process and applies equally 
to both internal and external 
stakeholders within WA’s 
commercial fishing industry.

In the past year WAFIC 
implemented changes to its 
internal communications processes 
and continued its traditional 
engagement with external parties 
such as government agencies, 
research organisations, media 
outlets, not for profit groups and 
its industry counterparts in other 
states and territories.

In the past year WAFIC made 39 
submissions or representations to 
state and federal agencies on a range 
of issues that included aquaculture 
zones, herring research, shark 
mitigation measures, the adjustment 
of access fees for fishery closures 
and fishery management plans.

Official correspondence topped the 
100 mark and included letters to 
Prime Minister Tony Abbott, Senator 
Richard Colbeck and WA Premier 
Colin Barnett on a range of issues, 
from the Super Trawler to proposed 
biodiversity conservation legislation.

WAFIC continued to protect 
and promote the interests of 
WA’s fisheries through active 
involvement with such groups 
as the WA Government’s whale 
entanglement taskforce, the 
National Seafood Industry Alliance 
(NSIA), the Agrifood Alliance of 
WA, the Fisheries Research and 
Development Corporation (FRDC), 
the Seafood Cooperative Research 
Centre and through regular 
meetings with the Department of 
Fisheries and representatives of the 
Minister for Fisheries.

Internally, much work was 
undertaken to improve the way 
WAFIC communicates with its 
members. Two of WAFIC’s six annual 
Board meetings were held in regional 
centres – Busselton and Geraldton 
and WAFIC’s CEO committed to 
regular face-to-face meetings with 
industry via a coastal tour process.

As part of a new initiative to revamp 
its digital presence, WAFIC has 
updated the format and content of 
its monthly newsletter; the first step 
in an ongoing plan to improve the 
WAFIC website.

You can read more about  
our activities by visiting  
www.wafic.org.au/ 
about-wafic/publications/
annual-reports

As part of its new direction 
and focus, WAFIC has started 
down the road to financial 
independence and will strive 
to achieve this goal.

WAFIC has already proved it 
can deliver successful results 
to corporate clients such as 
the Department of Fisheries 
through the charging of a 
service fee for the Industry 
Consultation Unit process.

In the coming year WAFIC will 
look for further opportunities for 
additional revenue streams.

WAFIC’s position is that Western 
Australia’s commercial fishing and 
seafood industry needs a strong 
peak body to defend access rights, 
grow community confidence 
and communicate to the wide 
spectrum of stakeholders.

For this reason, WAFIC has 
made organisational capacity a 
cornerstone of its strategic plan 
for the coming years.

WAFIC’s existing commitment 
to fiscal accountability and 
prudent economic management 
will remain as evidenced by the 
independently audited financial 
statements that can be found in 
our full Annual Report on our 
website at: www.wafic.org.au/ 
about-wafic/publications/
annual-reports
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