
ANNUAL 
REPORT

Heard Island & 
McDonalds Islands

Kuri Bay

Ord River
Lake Argyle

Derby

Broome

Point Samson
Onslow

Exmouth

Carnarvon

Geraldton

Dongara

PERTH
Fremantle

Busselton
Mandurah

Augusta
Margaret River

Albany

Esperance

Shark Bay
World Heritage Area

3

2

1

4

5

INDIAN
OCEAN

TIMOR
SEA

SOUTHERN
OCEAN

WESTERN
AUSTRALIA

Patagonian Toothfish/
Mackerel Icefish

Swordfish/Tuna

Southern & Tropical 
Rocklobster
Shark
Crab

Western 
Rocklobster
South Sea Pearls
Prawns
Scallops
Abalone
Finfish

WESTERN
AUSTRALIA'S 
MSC CERTIFIED 
FISHERIES
1

2

3

4

5

Western Rocklobster

Mackerel Icefish

Heard Island & McDonald 
Islands Toothfish

Exmouth Gulf Prawn

Shark Bay Prawn 

TO SEE A FULL COPY OF THE 2015 ANNUAL REPORT  
PLEASE VISIT THE WAFIC WEBSITE AT 

WWW.WAFIC.ORG.AU/NEWS_CATEGORY/PUBLICATIONS/

FROM THE CHAIR

It has been an eventful year for WAFIC with a great 
deal of work required to address the wide number and 
variety of challenges facing our industry.

However, all these issues were overshadowed by the 
loss of three lives in the tragedy of Returner which 
sank off the Pilbara coast in July.

WAFIC’s Board continued to steer the process of 
organisational change that it began more than two 
years ago. Its biggest financial decision was approving 
a project to dramatically upgrade WAFIC’s information 
technology capability, stakeholder database, document 
management systems, workflow processes and website.

Major components of this project were delivered and 
further phases are expected to result in long-term 
benefits by broadening and deepening WAFIC’s ability 
to communicate with members, associate members 
and other fishing industry stakeholders. WAFIC also 
expects to increase levels of community support.

Other big projects included WAFIC’s ongoing 
partnership in the $14.5million Marine Stewardship 
Council initiative and in its involvement in a number of 
festival and industry events.

A great deal of hard work went into the Fremantle 
Seafood Festival, the Trans-Tasman Rock Lobster 
Congress, the State Seafood Awards and the national 
Seafood Directions conference.

Much time and effort was also required for a 
Ministerial review of WAFIC’s funding model, a new 
funding proposal for the Western Rock Lobster 
Council, a review of WAFIC’s governance manual and to 
provide input into the crucial issue of the Department 
of Fisheries’ beach price setting processes.

Looking ahead, the Board anticipates an interesting 
year with its participation in the Margaret River 
Gourmet Escape and WA Signature Dish campaigns 
and with hosting an industry cocktail event at 
Parliament House. In addition, Federal and State 
government elections are also looming and various 
traditional industry activities are scheduled.

I urge members to consider how to best support WAFIC 
to further the interests of WA’s commercial fishing, 
pearling and aquaculture industry in the year ahead.

Arno Verboon 
Chair

FROM THE CEO

Much of the work in the past year has involved fine 
tuning WAFIC’s strategic plan into a work regime that 
best serves the goals and interests of members.

Our four key focus areas remain resource 
access; industry communication and stakeholder 
engagement; building community support and building 
organisational capacity.

WAFIC achieved noteworthy successes with the Marine 
Stewardship Council (MSC). Almost all of WA’s 45+ 
fisheries completed the pre-assessment stage. A number 
of fisheries also entered the MSC’s full assessment 
process and strong indications are others will follow suit.

We also achieved good results for crab fishers in 
Hardy Inlet and Wilson Inlet and for the Temperate 
Demersal Gillnet and Demersal Longline fishery.

These outcomes, underpinned by our Building 
Community Support program, bode well for the 
viability of WA’s fishing industry and its well-deserved 
reputation as a global leader in sustainable fisheries.

To address uncertainty in both Commonwealth and 
State marine parks planning processes, WAFIC 
appointed consultants to help review the plans and 
provide additional services for fishermen – including 
help with the compensation process for the Ngari 
Capes Marine Park.

Dealing with the impact of oil and gas sector activities 
was assisted with the finalisation of a Memorandum of 
Understanding (MoU) between five key fishing sector 
groups, including WAFIC, and the Australian Petroleum 
Producers and Exploration Association (APPEA).

WAFIC also established an in-house Oil and Gas 
Working Group to improve industry input into 
identifying issues of concern and developing practical 
solutions. It is early days, but I am hopeful this group 
will prove a useful tool in dealing with this increasingly 
important topic. 

Ongoing engagement saw the State Government 
reaffirm its commitment to the aquaculture sector 
and support for its $14.5million Marine Stewardship 
Council (MSC) partnership with WAFIC. And we 
continued to represent industry to government 
despite the disappointments of a failed Senate bid 
to introduce improved laws in relation to Country of 
Origin Labelling for seafood and the decision by the 
WA Fisheries Minister to close the South Coast herring 
G-trap fishery.

We will keep working to maintain and secure access 
to fishery resources, engaging with government 
agencies and promoting the industry through effective 
communication with industry, community and media 
stakeholders.

John Harrison  
Chief Executive Officer
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RESOURCE ACCESS

Maintaining secure access 
to Western Australia’s 
fishing resources is crucial 
to ensuring a commercial 
fishing, pearling and 
aquaculture industry that can 
continue to supply consumers.

Without access to fish 
resources, the professional 
fishing industry that supplies 
seafood to the almost 9 out of 
every 10 people who eat seafood 
in this State would cease.    

WA’s fishing, pearling and aquaculture sectors make 
no claim to exclusive access to the State’s fishing 
resources and understand the need to share the 
marine environment with other users.

The industry also acknowledges community 
expectations about the protection of the environment 
and the importance of sustainable practice.

However, the rising regulatory burden imposed by 
government agencies responding to the competing 
demands of interest groups such as the oil and gas 
sector, environmental activists, tourism businesses 
and recreational fishers, is challenging our industry.

This increased burden, as well as the displacement 
of fishers by other marine activities, disrupts and 
sometimes severely limits their ability to supply 
consumers with high-quality products.

WAFIC plays a key role in helping the industry secure 
access by advocating for the fishing, pearling and 
aquaculture industry.

Providing input into the development of state and 
federal government fisheries management policy, 
into marine parks planning, into trade agreements 
and work and safety legislation are just some of the 
ways WAFIC helps to secure resource access for 
professional fishers.

BUILDING COMMUNITY 
SUPPORT

WAFIC understands that 
encouraging community and 
political support for an industry that is an important 
part of WA’s social and economic fabric helps 
to ensure sustainable, equitable and financially 
responsible management of the state’s fishing and 
aquaculture resources.

Some of the methods WAFIC has used to foster 
community support in the past year include, proactive 
media engagement, involvement in community events 
and sponsorships – such as the Fremantle Seafood 
Festival, the Albany Festival of the Sea and the State 
Seafood Awards  – and through effective marketing, 
branding and promotional strategies such as the WA 
Signature Dish, the Margaret River Gourmet Escape 
and the Marine Stewardship Council (MSC).

WAFIC will maintain its focus on building community 
support in the year ahead.

Indeed, some groundwork has already been laid 
to develop education programs with schools and 
training providers and to investigate improved ways 
of encouraging community support through targeted 
marketing and industry promotion.

WAFIC continued its involvement with the MSC and 
its work to provide independent assessment and 
accreditation of the sustainable management of WA’s 
fisheries in the past year.

All of WAFIC’s 
operational activities 
fall under the four key 
focus areas of Resource 
Access and Sustainability, 
Industry communications 
and stakeholder 
engagement, Building 
Community Support and 
Building Organisational 
Capacity.

INDUSTRY COMMUNICATION & 
STAKEHOLDER ENGAGEMENT

WAFIC recognises that effective communication is a 
two-way process and applies equally to both internal 
and external stakeholders within WA’s commercial 
fishing industry.

In the past year WAFIC made almost 70 submissions 
or representations to state and federal agencies on 
a range of issues that included country of origin food 
labelling laws, marine parks planning, government 
funding, research and development priorities and the 
oil and gas sector.

This included many face-to-face briefings with 
Parliamentarians to discuss topics of interests to the 
commercial fishing; and seafood sector; appearance 
before Senate hearings into Country of Origin 
labelling laws; and the China Australia Free Trade 
Agreement.

In August, WAFIC hosted the State Seafood Awards, 
which showcased and celebrated the significant 
achievements of the individuals and organisations that 
comprise the State’s professional fishing, pearling and 
aquaculture industry.

WAFIC continued to protect and promote the interests 
of WA’s fisheries through active involvement with 
such groups as the National Seafood Industry Alliance 
(NSIA), the Fisheries Research and Development 
Corporation (FRDC), the Seafood Cooperative 
Research Centre and through regular meetings with 
the Department of Fisheries and representatives of 
the Minister for Fisheries.

The success of the Industry Consultation Unit that 
operates through WAFIC’s Service Level Agreement 
with the Department of Fisheries, was highlighted by 50 
scheduled annual management meetings held around 
the State and by renewal of its three-year agreement.

And WAFIC funded a series of workshops giving 
industry stakeholders the opportunity to have input 
into the State marine parks’ planning process.

BUILDING 
ORGANISATIONAL 
CAPACITY

As part of its new direction and focus, WAFIC has 
started down the road to financial independence and 
will strive to achieve this goal.

WAFIC has already proved it can deliver successful 
results to corporate clients such as the Department of 
Fisheries through the charging of a service fee for the 
Industry Consultation Unit process.

In the coming year WAFIC will look for further 
opportunities for additional revenue streams.

WAFIC’s position is that Western Australia’s 
commercial fishing and seafood industry needs 
a strong peak body to defend access rights, grow 
community confidence and communicate to the wide 
spectrum on stakeholders.

In addition to making financial security a cornerstone 
of its strategic plan for the coming years, WAFIC 
supports the professional development of its staff 
(through internal and external training activities) in 
order to grow its organisational capacity to better 
serve its constituents. 

WAFIC’s existing commitment to fiscal accountability 
and prudent economic management will remain as 
evidenced by the independently audited financial 
statements that can be found in our full Annual 
Report on our website.
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