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FROM THE CHAIR
IT HAS BEEN AN EVENTFUL YEAR 
FOR WAFIC WITH THE BOARD 
CONTINUING TO STEER THE 
PROCESS OF ORGANISATIONAL 
CHANGE IT BEGAN MORE THAN 
TWO YEARS AGO.

I took over as Chair in December 
last year and take this 
opportunity to thank my predecessor Arno Verboon for his 
hard work and leadership during his tenure as WAFIC’s Chair.

The Board made a number of big financial decisions 
throughout the year that saw us raise the public profile of 
Western Australia’s commercial fishing sector and showcase 
our wonderful seafood on the world stage.

Our biggest event was hosting the Seafood Directions 2015 
conference and industry forum. Planning had begun 18 
months earlier, but WAFIC delivered this event successfully 
in October to widespread acclaim.

It was gratifying to see WA’s seafood sector represented 
so well at the National Seafood Industry Awards that 
culminated the two-day conference – posting winners in 
four of the 11 categories including best Restaurant and best 
Small Business and seeing two of its own inducted into the 
Hall of Fame.

As in previous years, WAFIC continued to support the State 
Government’s $14.5million Marine Stewardship Council 
(MSC) initiative and we saw significant progress in this field 
with the certification of Shark Bay and Exmouth Gulf Prawn 
fisheries, the Peel-Harvey Blue Swimmer Crab and Sea 
Mullet fisheries and the Deep Sea Crab fishery.

Pearl Abalone, Pilbara Trap and Kimberley Trap fisheries 
are in the process of full assessment and a number of other 
fisheries are poised to enter the MSC process.

WAFIC maintained its close involvement in festival events 
such as the Albany Festival of the 
Sea and the Fremantle Seafood 
Festival, which ran across two days 
and attracted crowds of more than 
20,000 this year.

We also dipped our toe into the 
water by sponsoring one of the 
world’s premier food festivals, the 
Margaret River Gourmet Escape.

The icing on the cake was when 
the WA Signature Dish campaign 
(also sponsored by WAFIC) 
held its finale on the last day of 
MRGE. Six of the eight semi-final 
dishes featured WA seafood and the 
winning dish featured Shark Bay 
prawns as the central ingredient in a 
seafood broth recipe.

It promises to be another interesting 
year ahead and I urge members to 
continue their support for WAFIC to 
further the interests of WA’s commercial fishing, pearling 
and aquaculture industry.

Kim Chance 
Chair

FROM THE CEO
THE STRUCTURE AND DIRECTION 
OFFERED BY WAFIC’S 
STRATEGIC PLAN IN THE PAST 
YEAR HAS HELPED US TURN A 
NUMBER OF CHALLENGES INTO 
OPPORTUNITIES THAT WILL SERVE 
THE GOALS AND INTERESTS OF 
MEMBERS AS WE GO FORWARD.

WAFIC’s four key areas remain securing resource access; 
industry communication and stakeholder engagement; building 
community support and building organisational capacity.

We had some notable wins in securing bigger catches 
for fishers involved in the Pilbara Blue Swimmer Crab 
Developmental Fishery and the Western Tuna and Billfish 
Fishery – an extra 200 pots for crab fisher Paul Merendino and 
the ability to take up to 200 Mahi Mahi as by-catch per trip for 
Ray Davies.

We also took steps to help secure the future of an emerging 
Cockle fishery in Shark Bay. These achievements are certain to 
benefit lovers of fine seafood across the State.

We had some staff turnover during the past year. Resource 
Access Officer Mark Cammilleri was replaced by Jacqui 
Meares while Felicity Horn took on the executive officer role 
for the Shark Bay Prawn Trawler Operators Association. 
Felicity was replaced as the Executive Officer Resource Access 
by Mannie Shea, who comes from a senior posting in the oil and 
gas industry.

I am certain WAFIC will benefit from Mannie’s experience as 
we investigate the potential to establish a service arm that will 
dramatically improve ways of dealing with issues affecting our 
shared marine environment.

WAFIC carried out extensive political engagement throughout 
a year marked by the usual political churn. We also built on our 
involvement in the State Government’s $14.5million Marine 
Stewardship Council (MSC) initiative. During the past year all 
of WA’s fisheries completed the pre-
assessment stage.

It was fantastic to see the Shark 
Bay and Exmouth Gulf prawn 
fisheries achieve MSC certification 
in late 2015. The Peel-Harvey Blue 
Swimmer Crab and Sea Mullet 
fishery helped us to maintain WA 
as a global leader in this space by 
becoming the world’s first joint 
commercial-recreational fishery to 
achieve MSC certification.

These outcomes, underpinned by our Building 
Community Support program, bode well for the viability of WA’s 
fishing industry and its well-deserved reputation as a global 
leader in sustainable fisheries.

WAFIC will continue to work to maintain and secure access 
to fishery resources, engage with government agencies and 
promote the industry through effective communication with 
industry, community, government and media stakeholders.

John Harrison  
Chief Executive Officer
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INDUSTRY COMMUNICATION & 
STAKEHOLDER ENGAGEMENT

EFFECTIVE COMMUNICATION IS A FUNDAMENTAL PRINCIPLE 
IN WAFIC’S DAILY OPERATIONS AND PLAYS A KEY ROLE IN 
ACHIEVING THE GOALS OF WA’S FISHING, PEARLING AND 
AQUACULTURE INDUSTRY.

WAFIC also recognises that effective communication is a two-
way process and applies equally to both internal and external 
stakeholders within our industry.

Since overhauling our outdated website in 2014-15, WAFIC has 
spent much of the past year consolidating its application of this 
tool and exploring new ways to enhance the experience of visitors 
to the website.

This has included greater use of video both on the website and 
incorporated into our monthly newsletter (distributed to an audience 
of around 2500 people) and investigating development of a social 
media strategy that will extend our reach far beyond current limits.

Between July 2015 and the end of June 2016, WAFIC generated 
more than 60 media statements and responses on topics as diverse 
as Country of Origin labelling, the China Australia Free Trade 
Agreement, celebrating the success of fishing businesses such as 
Austral and Fremantle Octopus and the significant progress made 
in our partnership with the State Government’s $14.5million Marine 
Stewardship Council initiative.

Ongoing engagement occurred on a daily basis with external 
stakeholders such as political parties, government agencies, 
research organisations, other not for profit groups, marketing and 
promotional businesses and our industry counterparts in other 
states and territories and internationally.

Official correspondence rose from just over 130 in the 2014-15 
financial year to more than 200 in the past year and included letters 
to the Prime Minister, Premier Colin Barnett, the National Offshore 
Petroleum Safety and Environmental Management Authority, major 
oil and gas companies, the Minister for Fisheries, the Minister for 
Transport and numerous other stakeholders.

WAFIC also made numerous formal submissions to government 
agencies on issues as diverse as a regulatory impact statement 
on requirements for domestic commercial vessels, the Going for 
Growth industry analysis and the South Coast commercial fish trap 
and open access fishery.

In the coming year WAFIC intends to develop an effective social 
media strategy that will provide appropriate links, information and 
resources to industry while also educating and showcasing our 
industry to the broader community.

RESOURCE  
ACCESS

THE ABILITY TO SECURE AND 
MAINTAIN ACCESS TO THE 
STATE’S FISH STOCKS AND 
MARINE ENVIRONMENT IS 
VITAL IF WESTERN AUSTRALIA 
WANTS A VIABLE COMMERCIAL 
FISHING, PEARLING AND 
AQUACULTURE INDUSTRY.

Without access to WA’s 47 
plus fisheries, the commercial 
sector would be unable to 
supply seafood and other 
marine products such as pearls, 
coral, shells and other marine 
aquarium supplies to domestic 
and international markets.

WA’s fishing, pearling and 
aquaculture industry makes no 
claim to exclusive access rights 
to the State’s marine environment. We understand that the 
marine environment is shared with the oil and gas sector, 
recreational fishers and the tourism industry – as well as 
others users such as conservationists and indigenous groups.

Professional fishers also acknowledge community 
expectations about the protection of the environment and the 
importance of sustainable practices.

But we also perceive that an increased regulatory burden 
imposed by government agencies responding to the competing 
demands of interest groups is challenging our industry.

This extra pressure on the fishing industry, as well as the 
displacement of fishers, often limits their ability to supply 
consumers with high-quality products. In turn, this has a flow 
on effect to the viability of their businesses and to the many 
small regional communities in which they are located.

WAFIC plays a key role in helping the industry secure access by 
advocating for the fishing, pearling and aquaculture industry.

Providing input into the development of state and federal 
government fisheries management policy, into trade 
agreements and marine parks planning and into work and 
safety legislation are just some of the ways WAFIC helps to 
secure resource access for professional fishers.

ALL OF WAFIC’S 
OPERATIONAL ACTIVITIES 
fall under the four key 
focus areas of Resource 
Access and Sustainability, 
Industry communications and 
stakeholder engagement, 
Building Community Support 
and Building Organisational 
Capacity.

BUILDING  
COMMUNITY SUPPORT

BUILDING COMMUNITY SUPPORT FOR 
THE STATE’S FISHING, PEARLING AND 
AQUACULTURE SECTORS IS ONE OF 
THE FOUR FUNDAMENTAL PLANKS 
UNDERPINNING WAFIC’S LONG-TERM 
STRATEGIC DIRECTION.

During the past year WAFIC generated 
significant community support through 
its involvement with major community 
festivals and industry forums and 
through its sponsorship of the WA 
Signature Dish campaign.

It also participated for the first time 
in the Margaret River Gourmet 
Escape weekend which attracted 
global attention and allowed WAFIC 
to showcase some of the State’s 
sensational seafood to chefs of 
international repute.

But possibly the most significant 
event was WAFIC’s hosting of the Seafood Directions conference – 
Australia’s preeminent seafood industry forum which is held every 
two years in respective Australian states.

WA hauled in a net full of accolades at the National Seafood Industry 
Awards winning four of the 11 categories, including best Restaurant 
and best Small Business and seeing two of its own John Cole, AM, 
and Terry Adams (posthumously) inducted into the Hall of Fame

WAFIC aligned itself as a major sponsor of the Fremantle Seafood 
Festival in late February. Running across two days, this event 
attracted an estimated crowd of 20,000 and generated media 
coverage valued in excess of $160,000.

The constant theme was the sustainability of WA’s commercial 
fisheries – a message that was actively promoted by WAFIC and 
Marine Stewardship Council staff who manned the stand during 
the event.

The Albany Festival of the Sea was a different kind of community 
event, although no less successful.

Looking forward, WAFIC plans to continue sponsoring selected 
festivals and events that have strong potential to positively promote 
the commercial fishing, pearling and aquaculture sector.

BUILDING  
ORGANISATIONAL CAPACITY

WAFIC HAS IDENTIFIED THAT BUILDING 
ORGANISATIONAL CAPACITY IS ONE OF ITS FOUR 
FOUNDATIONAL PILLARS. THIS INCLUDES BUILDING THE 
SKILL-BASE AND EFFICIENCY OF STAFF, IDENTIFYING 
INDEPENDENT REVENUE STREAMS AND IMPROVING ITS 
ABILITY TO RESPOND TO THE NEEDS OF ITS MEMBERS 
AND OTHER STAKEHOLDERS.

In the past year WAFIC has addressed each of these aspects 
of its operations.

Staff development has included training programs in new 
technologies that enable our people to respond more 
effectively to stakeholder needs and requirements.

We bedded down hardware and software improvements and 
developed more robust and responsive workflow processes.

We have also facilitated capacity building by sponsoring 
both Operations Manager Alex Ogg and Communications 
and Programs Officer John Duffy through national industry 
leadership programs funded by the Federal Government’s 
Fisheries Research and Development Corporation.

WAFIC continued to demonstrate that it can deliver 
successful results to corporate clients such as the 
Department of Fisheries through the service fee 
arrangements for the Industry Consultation Unit process.

Following a State Government review of the Ministerial Policy 
governing WAFIC’s funding model, we worked hard in the 
past year to address the various conditions that followed.

Meeting these expectations has enabled us to achieve some 
certainty in securing ongoing funding despite sensitivities 
regarding the State Government’s financial position.

WAFIC performed some significant 
work in the past year to improve 
the way it manages its finances by 
adopting new accounting software 
and further consolidating various 
accounts to improve performance 
and response times.

Financial security, efficiency 
and accountability remains a 
cornerstone of WAFIC’s strategic 
plan for the coming years.


