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WAFIC: OUR MISSION
�

WAFIC facilitates a 
sustainable, responsible 
and profitable fishing 
industry in Western 
Australia. 
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FROM THE CHAIR
�

It has been an eventful year for WAFIC	� WAFIC maintained its close involvement in festival 
events such as the Albany Festival of the Sea and with the Board continuing to steer the 
the Fremantle Seafood Festival, which ran across 

process of organisational change it two days and attracted crowds of 20,000 this year. 
began more than two years ago. 

We also dipped our toe into the water by sponsoring 
I took over as Chair in mid-term (so to speak) and one of the world’s premier food festivals, the 
take this opportunity to thank my predecessor Margaret River Gourmet Escape (MRGE). 
Arno Verboon for the hard work and leadership he 

International celebrity chefs attending this event were 
demonstrated during his tenure as WAFIC’s Chair. 

blown away by the quality of WA lobster, prawns, 
The Board made a number of big financial decisions toothfish, octopus and other seafood that were 
throughout the year that saw us raise the public showcased at various functions during the weekend. 
profile of Western Australia’s commercial fishing 

The icing on the cake was when the WA Signature 
sector and showcase our State’s seafood on the 

Dish campaign (also sponsored by WAFIC) held its 
world stage. 

finale on the last day of MRGE. The winning dish 
Our biggest event was hosting the Seafood featured Shark Bay prawns as the central ingredient 
Directions 2015 conference and industry forum. in a seafood broth recipe. 
Planning had begun 18 months earlier, but WAFIC 

WAFIC’s Board continues to assess the outcome 
delivered this event successfully in October to 

of the recent Federal election and consider the 

WAFIC 
continued 
to support 
the State 
Government’s 
$14.5million 
Marine 
Stewardship 
Council (MSC) 
initiative and 
will continue 
this support 

widespread acclaim. 

It was gratifying to see WA’s seafood sector 
represented so well at the National Seafood Industry 
Awards that culminated the two-day conference – 
posting winners in four of the 11 categories including 
best Restaurant and best Small Business and seeing 
two of its own inducted into the Hall of Fame. 

WAFIC produced more than 20 media statements to 
promote the event, generating local, national and 
international media coverage. 

As in previous years, WAFIC continued to support the 
State Government’s $14.5million Marine Stewardship 
Council (MSC) initiative and will continue this support. 
This was a message I reinforced when we met with 
the then newly appointed Fisheries Minister Joe 
Francis to provide a full briefing about our industry. 

implications of that result for the forthcoming 
State election in March 2017. It promises to be an 
interesting year ahead. 

Regardless of either outcome, WAFIC continues 
to support the formation of a National Seafood 
Industry body to promote the interests of the 
commercial fishing and seafood industry at a 
national level. 

I urge members to continue their support for WAFIC 
to further the interests of WA’s commercial fishing, 
pearling and aquaculture industry in the year ahead. 

Kim Chance 
Chair 

THE WESTERN AUSTRALIAN 
FISHING INDUSTRY COUNCIL BOARD 

Clayton Nelson 
(Vice Chair) 

Bruce Cockman Damien Bell George Kailis 

John Hutton Nathan Adams Kym Coffey Nic Sofoulis 



    

 
 
 

 
 

 
 

 

 
 
 

 
 

 

 
 

 

 
 

 

 
 
 

 
 
 
 
 

 
 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 
 

 
 

 

 
 

 
 

 
 
 
 

 

  

 
 

 
 

 
 

 
 

 
 

FROM THE CEO
�

The structure and direction offered 
by WAFIC’s strategic plan in the past 
year has helped us turn a number of 
challenges into opportunities that 
will serve the goals and interests of 
members as we go forward. 
WAFIC’s four key areas remain securing resource 
access; industry communication and stakeholder 
engagement; building community support and 
building organisational capacity. 

We had some notable wins in securing bigger 
catches for fishers involved in the Pilbara Blue 
Swimmer Crab Developmental Fishery and the 
Western Tuna and Billfish Fishery – an extra 200 
pots for crab fisher Paul Merendino and the ability 
to take up to 200 Mahi Mahi as by-catch per trip 
for Ray Davies. 

We also took steps to help secure the future of 
an emerging Cockle fishery in Shark Bay. These 
achievements are certain to benefit lovers of fine 
seafood across the State. 

We have incorporated video into our monthly 
newsletter and we also now use this mode for the 
Chair’s address in the communique issued after 
each Board meeting. 

We had some staff turnover during the past year. 
Resource Access Officer Mark Cammilleri was 
replaced by Jacqui Meares while Felicity Horn 
took on the executive officer role for the Shark Bay 
Prawn Trawler Operators Association. Felicity was 
replaced as the Executive Officer Resource Access 
by Mannie Shea, who comes from a senior posting 
in the oil and gas industry and a background in the 
seafood sector. 

I am certain WAFIC will benefit from Mannie’s 
experience as we investigate the potential to 
establish a service arm that will dramatically 

vimprove ways of dealing with issues affecting our 
shared marine environment. 

WAFIC carried out extensive political engagement 
throughout a year marked by the usual political 
churn. We successfully briefed a new State 
Fisheries Minister, and in the lead-up to the Federal 
election sought various commitments from the 
major parties regarding retention of the diesel fuel 
rebate amongst other things. 

We also built on our involvement in the State 
Government’s $14.5million Marine Stewardship 
Council (MSC) initiative. During the past year all of 
WA’s fisheries completed the pre-assessment stage. 

It was fantastic to see the Shark Bay and Exmouth 
Gulf prawn fisheries achieve MSC certification in 
late 2015. The Peel-Harvey Blue Swimmer Crab 
and Sea Mullet fishery helped us to maintain WA 
as a global leader in this space by becoming the 
world’s first joint commercial-recreational fishery 
to achieve MSC certification and the Deep Sea Crab 
Fishery also gained certification earlier this year. 

Pearl, Abalone, Pilbara Trap and Kimberley Trap 
are currently undergoing full assessment and a 
number of other fisheries are poised to enter the 
MSC process. 

These outcomes, underpinned by our Building 
Community Support program, bode well for 
the viability of WA’s fishing industry and its 
well-deserved reputation as a global leader in 
sustainable fisheries. 

WAFIC will continue to work to maintain and 
secure access to fishery resources, engage with 
government agencies and promote the industry 
through effective communication with industry, 
community, government and media stakeholders. 

John Harrison 
Chief Executive Officer 

These 
outcomes… 
bode well for 
the viability of 
WA’s fishing 
industry and its 
well-deserved 
reputation as 
a global leader 
in sustainable 
fisheries. 

WAFIC ORGANISATIONAL 
STRUCTURE 2016 

WAFIC BOARD 

CHIEF EXECUTIVE OFFICER 

ADMINISTRATION 
OFFICER 

COMMUNICATIONS/ 
PROGRAMS OFFICER 

EXECUTIVE OFFICER INDUSTRY CONSULTATION UNIT MSC INDUSTRY PROJECT  LEADER 

EXECUTIVE OFFICER 
RESOURCE ACCESS 

RESOURCE ACCESS
 OFFICER 

OPERATIONS MANAGER 

FINANCE 
OFFICER 

ADMINISTRATION 
OFFICER 
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  RESOURCE 
ACCESS 

The ability to secure and maintain access 
to the State’s fish stocks and marine 
environment is vital if Western Australia 
wants a viable commercial fishing, pearling 
and aquaculture industry. 
Without access to WA’s 47 plus fisheries, the commercial sector 
would be unable to supply seafood and other marine products 
such as pearls, coral, shells and marine aquarium supplies to 
domestic and international markets. 

WA’s fishing, pearling and aquaculture industry makes 
no claim to exclusive access rights to the State’s marine 
environment. We understand that the marine environment 
is shared with the oil and gas sector, recreational fishers 
and the tourism industry – as well as other users such as 
conservationists and indigenous groups. 

Professional fishers also acknowledge community expectations 
about the protection of the environment and the importance of 
sustainable practices. 

But we also perceive that an increased regulatory burden 
imposed by government agencies responding to the competing 
demands of interest groups is challenging our industry. 

This extra pressure on the fishing industry, as well as the 
displacement of fishers, often limits their ability to supply 
consumers with high-quality products. In turn, this has a flow 
on effect to the viability of their businesses and to the many 
small regional communities in which they are located. 

WAFIC plays a key role in helping the industry secure access by 
advocating for the fishing, pearling and aquaculture industry. 

Providing input into the development of State and Federal 
government fisheries management policy, into trade 
agreements and marine parks planning and into work and 
safety legislation are just some of the ways WAFIC helps to 
secure resource access for professional fishers. 
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INDUSTRY COMMUNICATIONS & 
STAKEHOLDER ENGAGEMENT 

Effective communication is a fundamental principle 
in WAFIC’s daily operations and plays a key role in 
achieving the goals of WA’s fishing, pearling and 
aquaculture industry. 
WAFIC also recognises that effective communication is a two-way process and 
applies equally to both internal and external stakeholders within our industry. 

During the past couple of years, WAFIC’s Board has recognised 
that evolving modes of communication and the rising importance of 
‘connectivity’ and social media platforms required the development of an 
effective website as a communications hub. 

Since overhauling our website in 2014-15, WAFIC has spent much of the 
past year consolidating its application of this tool and exploring new ways 
to enhance the experience of visitors to the website. 

This has included greater use of video both on the website and 
incorporated into our monthly newsletter (distributed to an audience of 
around 2500 people) and investigating development of a social media 
strategy that will extend our reach far beyond current limits. 

Development of website and video resources continues to be an important 
piece of work, but WAFIC has not neglected other communications activity 
– particularly in the field of media relations. 

Between July 2015 and the end of June 2016, WAFIC generated more than 
60 media statements and responses on topics that included Country of 
Origin labelling, the China Australia Free Trade Agreement, celebrating 
the success of fishing businesses such as Austral and Fremantle Octopus, 
the award winners of the National Seafood Industry Awards, matters 
raised at the Seafood Directions conference, sponsorship of the Margaret 
River Gourmet Escape weekend and the WA Signature Dish campaign and, 
not least, progress of WA fisheries in the State Government’s $14.5million 
Marine Stewardship Council initiative. 

We took then Fisheries Minister Ken Baston to task for his decision to 
deny proposed trap trials in the Gascoyne, responded to allegations that 
professional fishers were to blame for the drowning of crocodiles in illegal 
gill nets and participated in the public debate on sharks following two fatal 
shark attacks in May and June. 

WAFIC’s communication with external stakeholders included other media 
initiatives such as generating coverage of the Fremantle Seafood Festival 
in an eight-page liftout in the West Australian newspaper and a four-page 
industry profile in Business News. 

We also worked hard with the producers of the ABC’s Landline program to 
generate positive coverage of WA fisheries – including the MSC certification 
of the Peel-Harvey Blue Swimmer Crab and Sea Mullet fisheries. 

Our ongoing engagement in the successful Industry Consultation Unit’s 
annual management meeting program kept us abreast of industry 
concerns and enabled us to take appropriate action on behalf of WA’s 
professional fishers. 

WAFIC also produced presentations showcasing WA’s fisheries that were 
delivered at the Esperance ‘Over the Horizon’ workshop and during a joint 
industry-government delegation to China. 

Ongoing engagement occurred on a daily basis with external stakeholders 
such as political parties, government agencies, research organisations, 
other not for profit organisations, marketing and promotional businesses 
and our industry counterparts in other states and territories. 

Official correspondence rose from just over 130 in the 2014-15 financial 
year to more than 200 in the past year and included letters to the Prime 
Minister, Premier Colin Barnett, the National Offshore Petroleum Safety 
and Environmental Management Authority, major oil and gas companies, 
the Minister for Fisheries, the Minister for Transport and numerous 
other stakeholders. 

The issues we addressed included the Seafood Directions conference, 
country of origin labelling laws, proposals to introduce a backpackers’ tax, 
the impact of seismic testing on marine species and fishing operations, 
the potential for developing a Broome Marina, marine parks planning for 
Horizontal Falls, the review of the Commonwealth marine reserves and 
the Biodiversity Conservation Bill. 

WAFIC also made numerous formal submissions to government agencies 
on issues as diverse as a regulatory impact statement on requirements for 
domestic commercial vessels, the Going for Growth industry analysis and 
the South Coast commercial fish trap and open access fishery. 

WAFIC continued to protect and promote the interests of WA’s fisheries 
through active involvement with such groups as the National Seafood 
Industry Alliance (NSIA), the Fisheries Research and Development 
Corporation (FRDC), the Seafood Cooperative Research Centre and 
through regular meetings with the Department of Fisheries and the 
Minister for Fisheries and staff. 

In the coming year WAFIC intends to develop an effective social media 
strategy that will provide appropriate links, information and resources 
to industry while also educating and showcasing our industry to the 
broader community. 

We anticipate that this will greatly extend our communications reach and 
have a positive impact on our efforts to engage with all stakeholders. 
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BUILDING 
COMMUNITY SUPPORT 

Building community support for the State’s 
fishing, pearling and aquaculture sectors is one 
of the four fundamental planks underpinning 
WAFIC’s long-term strategic direction. 
During the past year WAFIC generated significant community 
support through its involvement with major community festivals 
and industry forums and through its sponsorship of the WA 
Signature Dish campaign. 

Once again, WAFIC was a major sponsor of the Fremantle 
Seafood Festival and the Albany Festival of the Sea. 

It also participated for the first time in the Margaret River 
Gourmet Escape weekend which attracted global attention and 
allowed WAFIC to showcase some of the State’s sensational 
seafood to chefs of international repute. 

But possibly the most significant event was WAFIC’s hosting 
of the Seafood Directions conference – Australia’s preeminent 
seafood industry forum which is held every two years in 
respective Australian states. 

WAFIC’s then Chair, Arno Verboon, celebrated the end of 
the Seafood Directions 2015 in the same way he opened 
the national forum two days earlier – by encouraging the 
commercial fishing and seafood industry to work together to 
sell its story. 

He said it was crucial that the various commercial fisheries 
around the nation worked more effectively to publicly promote 
their environmental stewardship of Australia’s fish stocks. 

The two day forum was a fantastic opportunity for industry, 
government, researchers and other stakeholders to network, 
share information about the fishing and seafood sector and to 
share their stories with the public. 

WAFIC also aligned itself as a major sponsor of the Fremantle 
Seafood Festival in late February. Running across two days, this 
event attracted an estimated crowd of 20,000 and generated 
media coverage valued in excess of $160,000. 

The event featured in a special lift out edition of The West 
Australian newspaper’s Fresh magazine that showcased 
numerous profile articles on professional fishers and others 
associated with the State’s seafood industry. 

The constant theme was the sustainability of WA’s commercial 
fisheries – a message that was actively promoted by WAFIC and 
Marine Stewardship Council (MSC) staff who manned the stand 
during the event. 

The Albany Festival of the Sea was a different kind of community 
event, although no less successful. WAFIC staff engaged with 
a wide range of people on topics including research, resource 
access, sustainability, the merits of country of origin labelling 
laws and seafood recipes. 

Looking forward, WAFIC plans to continue sponsoring selected 
festivals and events that have strong potential to positively 
promote the commercial fishing, pearling and 
aquaculture sector. 
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  FESTIVALS 
AND EVENTS 

WAFIC experienced a very full year in terms 
of events and festivals – most prominent 
being our hosting of the Seafood Directions 
conference in Perth in October 2015. 
SD 2015 – the most successful event of its kind ever held in 
Australia – culminated with gala dinner celebrating the National 
Seafood Awards in which WA entrants won four of the 11 
categories including best Restaurant and best Small Business. 

WA shone in other areas as well with Janet Howieson and 
Patrick O’Brien flying the flag to win the People Development 
Award and a consortium of WA companies involved in the Love 
Australia Prawns advertising campaign joining forces with their 
Queensland counterparts to take out the best Promotion Award. 

We also had two of our own inducted into the industry Hall of 
Fame – John Cole AM and Terry Adams (posthumous). 

WAFIC Chief Executive Officer John Harrison said the results 
demonstrated the passion and commitment of those involved in 
WA’s commercial fishing and seafood sectors. 

Speakers of national and international reputation addressed 
delegates to the SD 2015 during the two-day conference and 
media covered much of the presentations, as well as using the 

more than 20 media statements 
that were generated by WAFIC 
following the event. 

Less than a month after SD 2015 
ended, WAFIC was again promoting 
the MSC message and WA’s 
fisheries at the Margaret River 
Gourmet Escape weekend – one of 
the top foodie shows in the world. 

World-class chefs, including 
noted seafood restaurateur Rick 
Stein, paid tribute to WA’s Western 
Rocklobster and Shark Bay and 
Exmouth Gulf prawns, as well as 
our locally caught octopus. 

The highlight of the weekend 
was the televised cook-off for the 
finalists in the WA Signature Dish 
campaign, of which WAFIC was a 
corporate sponsor. 

Six of the eight semi-finalists had been made up of seafood dishes 
from around the state and the eventual winner was a seafood 
broth which had Shark Bay prawns as the central ingredient. 

Seafood took centre stage again at the Fremantle Seafood 
Festival earlier this year when WAFIC reprised its major 
sponsorship of the event. 

We presented a range of free public tastings of different 
seafood products at our expanded booth – including Shark Bay 
cuttlefish, abalone, prawns and sea mullet – while we engaged 
with the public on a range of issues including marine parks and 
under-utilised species. 

We also carried out two electronic surveys canvassing public 
understanding of sustainability issues and social media habits. 

And we generated media coverage worth an estimated 
$160,000 through a special lift out in The West Australian 
newspaper that profiled WA’s commercial fishing industry. 

Regional communities were not neglected. 

WAFIC CEO John Harrison attended the Over the Horizon 
conference hosted in Esperance and his presentation about 
future opportunities for commercial fishing on the South Coast 
was well received. 

And the annual Albany Festival of the Sea – a different kind of 
community event – also proved successful with our then newly-
appointed Executive Officer Resource Access, Mannie Shea, and 
Operations Manager Alex Ogg engaging fully with the public on 
a wide range of issues. 

WAFIC places great importance on presenting a positive 
image at festivals and events and will continue in the coming 
year to proactively engage with the public, industry and other 
organisations to build community support. 
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ABALONE 
It was an action packed year for the Abalone Industry Association (AIA) of WA with 
many challenges and opportunities for the wild catch fishery. 

Our sector entered into full assessment towards the Marine 
Stewardship Council (MSC) certification as a sustainable 
fishery. We have already completed a risk assessment for the 
industry and hosted site visits to Perth and Augusta by the 
audit team SCS Global. 

We expect to complete the full assessment in May next year 
and start to enjoy benefits that include improved social licence, 
the leveraging of research priorities and increased marketing 
opportunities both domestically and abroad. 

The Department of Fisheries’ Fish Eye program was made 
available to the abalone sector during the past year – a 
system designed to replace the paper-based daily catch 
returns and to provide faster quota level access. As the 
system develops it will offer opportunities for licencing 
requirements eg: quota transfers. 

During 2015-16, the Area 3 participants will introduce data 
loggers into their fishery. The loggers provide more fine 
detail information on catch rates and catches per day. Also 
each abalone is measured and recorded in relation to the area 
fished. This will provide valuable information to aid quota 
setting and management decisions. 

In addition, the Area 3 fishery has a trial paddock operating 
where one licence operator fishes exclusively. A review of 
data from the loggers and the trial paddock will determine the 
introduction of more exclusive paddocks/fishing areas for the 
remaining licences. 

The AIA participated in the review of national dive regulations 
by SafeWork Australia, collaborating with WAFIC, the Pearl 
Producers’ Association and other Abalone associations 
throughout Australia. The review gave industry an opportunity 
to declare that ‘one size does not fit all’ and demonstrate that 
each dive sector has individual guidelines that require taking 
into account. 

The AIA also liaised with the Department of Fisheries and 
Recfishwest to limit the impact of the proposed Ocean Reef 
Marina. The Marina puts at risk up to 50 per cent of an annual 
quota of 32 tonnes in the metropolitan area. 

On another matter, we voiced serious biosecurity concerns 
related to the expansion of ocean ranching trials at Esperance 
and Bremer Bay. These concerns regard the close proximity 
of the farms to natural populations of commercially caught 
abalone. A review of the Abalone Aquaculture policy, underway 
at the time of preparing this report, is expected to provide 
some clarity around these issues. 

I closing, the AIA participated in the Fremantle Seafood 
Festival earlier this year. This was a great opportunity to liaise 
with the public and share the unique stories about the abalone 
industry and the fishing sector as a whole. 

Nathan Adams 
Chief Executive Officer – Abalone Industry Association WA 
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AQUACULTURE
�
The Aquaculture Council of WA (ACWA) has had an extremely busy year given the 
increased Government focus on developing the aquaculture industry in this State. 
The following issues were dealt with over the past 12 months: 

MULTI-SPECIES MOLLUSC HATCHERY 

ACWA, in partnership with the Department of Fisheries was 
successful in securing a $2.3 million allocation from Treasury 
to establish and operate the proposed hatchery for a period 
of 4 years.  The hatchery is based at the Albany Aquaculture 
Park where site works have already commenced. Architects 
are drawing up the site plans and the design of the hatchery is 
currently underway. 

ACWA has employed a hatchery specialist one day per week to 
design the layout of the hatchery and advise on the purchasing 
of suitable equipment. A governance structure for the hatchery 
is also under development. 

It is worth noting that the Premier, the Treasurer and the 
Fisheries Minister are highly supportive of this hatchery and want 
it to succeed. Government wants to open the facility in late 2017. 

RED TAPE REDUCTION TASKFORCE 

In conjunction with the Department of Finance, ACWA is working 
with the Government’s Red Tape Reduction Taskforce to remove 
a number of bottlenecks to aquaculture development in WA. 

The project was officially launched on 1 July 2016 and more 
than 55 consultations have occurred to date with government 
agencies, industry groups, consultants, and producers. 

Several possible areas for red tape reduction and regulatory 
reform include applications and approvals processes for 
aquaculture licences and leases, the ability to undertake online 
application processes, security of tenure in Port Authority 
waters, introduction of pilot leases and the process by which 
broodstock for aquaculture are permitted to be collected. 

AQUACULTURE FORUM 

The inaugural Aquaculture Western Australia State Forum was 
organised and resourced by the Kimberley, Pilbara, Gascoyne, 
Mid West, Wheatbelt, South West, Great Southern and 
Goldfields-Esperance Development Commissions, the Western 
Australian Department of Fisheries and ACWA. The Forum was 
held on 26 May 2016. 

Approximately 150 people participated, representing key 
agencies of the State government, leadership of WA’s 
aquaculture industry and proponents of WA aquaculture 
projects, national aquaculture industry leaders, Aboriginal 
corporations and prescribed body corporates, the investment 
sector, services sector and the research and training sectors. 

The purpose of the Forum was to undertake a stocktake of 
the history, current status and prospects for WA’s aquaculture 
industry and to develop a common understanding among key 
stakeholders of the risks and opportunities. 

Acquiring learnings from the experience of more developed 
industries was also a goal of the forum and these learnings will 
be used to determine key elements of a path forward. At the 
time of preparing this report the Department of Fisheries was 
incorporating these learnings into a 10-year Marine Aquaculture 
Development Plan. 

AQUACULTURE POLICIES 

ACWA was involved in developing a number of policies relevant 
to the aquaculture industry. These included the establishment 
of Performance Criteria on Aquaculture Licences, the use of 
insurance policies in place of bonds for the clean-up of failed 
aquaculture operations, a review of the Abalone Aquaculture 
Policy and legislative changes around the amalgamation of 
aquaculture leases. 

Tina Thorne 
Executive Officer Aquaculture Council of WA 
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�PEARLING 
The improvement in key markets is continuing to lead to optimistic 
management of Western Australia’s pearling sector. 

The wildstock resource provided 10-year average catch levels 
and pearl growing conditions were stable overall, which 
allowed industry representation (through the Pearl Producers 
Association) to focus on repealing increased regulatory 
burdens proposed by both State and Federal governments. 

The single biggest challenge continues to be the oil and gas 
sector, which continues to undertake seismic exploration in 
areas adjacent to the pearl oyster beds off Eighty Mile Beach 
– the only sustainable wildstock pearl oyster fishing grounds 
in the world. 

Ongoing and regular engagement with the oil and gas sector 
over the past year saw cross-industry acknowledgement about 
the scarcity of agreed data and research, and the development 
of a Controlled Exposure Experiment (CEE) project to better 
understand the impact of seismic energy on Pinctada maxima 
pearl oysters and their ecosystem. 

In addition, the PPA, often in conjunction with WAFIC, engaged 
regularly with the oil and gas industry’s regulator, the National 
Offshore Petroleum Safety and Environmental Management 
Authority (NOPSEMA), and with the Federal Department of 
Industry, Innovation and Science with respect to the annual 
Petroleum acreage release process. 

Along with WAFIC, the pearling industry will maintain dialogue 
with the petroleum industry and continue to develop an agreed 
framework and process to address such issues. 

Other key challenges during the past year included: 

ff Continuation of the work to transition the current 
pearling management framework into a new 
framework in accordance with provisions of new WA 
fisheries legislation. 

ff Engagement with the Integrated Fisheries 
Management (IFM) process which initially proposed to 
allocate a component of the pearl oyster fishery to the 
recreational sector, notwithstanding that the fishery is 
already fully allocated, and that there is no history of 
recreational fishing for pearl oysters. This proposed 
allocation was withdrawn in the final report, but with a 
recommendation for policy to deal with an ‘incidental 
allocation to be developed. 

ff Maintaining access to areas declared marine parks by 
state and federal governments 

It was not all frustratingly slow progress. The State’s pearl 
industry achieved successes that included: 

ff Continued recognition by State and Federal regulators 
of pearling as an acceptable activity in marine parks, 

ff The finalisation of a multi-stakeholder driven 
Ecological Risk Assessment (ERA) report, and the 
Pinctada maxima Pearl oyster Harvest Strategy, and 

ff Assessment of the WA and NT Pearl Oyster fisheries 
against the Marine Stewardship Council s (MSC) 
Fisheries Standard. We expect to be the first gems in 
the world to be MSC certified in October. 

These wins were achieved in close partnership with WAFIC 
demonstrating the results of persistence and an agreed 
strategic approach. 

The work that the pearling industry continued throughout 
2014-15 with the Fisheries Research and Development 
Corporation (FRDC) and additionally through its interactions 
with external stakeholders including the State Government 
departments of Fisheries, Parks and Wildlife and Transport; 
federal regulators such as the Australian Marine Safety 
Authority, SafeWork Australia, NOPSEMA and, finally, with its 
engagement with the oil and gas sector’s peak representative 
body – the Australian Petroleum Production and Exploration 
Association (APPEA) –  can only emphasise the importance of 
maintaining industry unity. 

Aaron Irving 
Pearl Producers Association Chief Executive Officer 
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ROCK LOBSTER
�
The Western Rock Lobster Council (WRLC) is the peak industry body representing
�
the interests of members of the Western Australia’s Western Rocklobster fishery.
�

The commercial rocklobster fishery annually accounts for 
about $400 million in export revenue for the State and is an 
integral part of many regional coastal towns. 

A strong economic performance and a number of key 
achievements highlighted the past year for the rocklobster 
sector – the State’s most valuable commercial fishery. 

The WRLC Board, chaired by Kim Colero, and Chief Executive 
Officer John McMath steered a steady course that resulted in 
a number of significant achievements including: 

ff Review and adoption of new Rules of Association 

ff Election of a new, smaller and more effective Board 

ff Significant improvement in the WRLC’s funding
�

arrangements
�

ff Successful discussions and agreement with industry 
members that will see an industry levy implemented at 
the start of the 2017 fishing season 

ff A comprehensive industry risk analysis project to 
better understand the risks that may adversely affect 
the rocklobster industry and how best to mitigate and 
manage them 

ff A project to establish a low risk incremental approach 
for setting TACC’s (changing quotas) in the Western 
Rocklobster Fishery taking into account maximum 
economic yield and other industry objectives 

ff A corporate governance/people development program 
to improve the functioning and effectiveness of the 
WRLC that will also provide future opportunities for 
participation by Professional Fishing Associations and 
members, with flow on benefits to the members and 
small business stakeholders in the industry 

ff Appointment of an independent director to improve the 
functioning and effectiveness of the WRLC 

ff Establishment of an operational Research 
Development and Advisory Group (RDAG) to improve 
the operation of the Industry Partnership Agreement 
(IPA), which provides a valuable source of funds from 
the FRDC for industry research and development 
projects. 

The close and cooperative working relationships that are a 
consistent theme for the WRLC and the rocklobster industry 
continues to result in outcomes that benefit Western 
Australia. 

The responsible behavior of the industry through 
implementation of the whale entanglement mitigation 
measures has resulted in a major reduction in 
entanglements. 

Ongoing research in numerous areas continues to provide 
better insights into the fishery and provide a robust 
foundation for the growth of the fishery. 

John McMath 
Western Rock Lobster Council Chief Executive Officer 
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SHARK BAY PRAWN TRAWLER 
OPERATORS’ ASSOCIATION 
The past year saw a number of achievements for the Shark Bay Prawn Fishery, 
including gaining Marine Stewardship Council (MSC) certification for its Tiger and 
King prawns in October. 

The MSC’s eco-label, representing the gold standard in 
sustainable fisheries certification, is now being used to 
complement the Shark Bay Wild branding along with the Love 
Australian Prawns marketing campaign. 

Also in October, the Love Australia Prawns campaign (WA 
and Queensland) won the Promotional Award at the National 
Industry Seafood Awards held in Perth. This was a great result 
that recognised the campaign’s contribution to improving the 
public profile of seafood and the seafood industry. 

In November, Shark Bay Wild prawns were showcased at the 
Margaret River Gourmet Escape (MRGE). They were also the 
central ingredient in the winning recipe of the WA Signature 
Dish campaign that held its grand finale cook-off competition 
on the main stage at MRGE. 

Well-known WA chef Peter Manifis and his team did a great 
job dishing up Shark Bay prawns and cuttlefish to the public at 
the WAFIC-sponsored Fremantle Seafood Festival in February. 

The Shark Bay Prawn Trawler Operators’ Association 
experienced some staff changes in February when Phil 
Bruce left the Executive Officer role and was replaced by 
Felicity Horn. 

The SBPTOA acknowledges Phil s significant contribution as 
Executive Officer and wishes him the best in his continued 
role as a Director of the Australian Council of Prawn 
Fisheries. Felicity Horn has spent the past months getting up 
to speed with the season arrangements, which are constantly 
reviewed and adjusted to maintain sustainability and 
maximise return. 

The Association’s focus this year was on strengthening 
its internal structure, improving its communication 
processes with the Department of Fisheries’ research 
and management teams and working closely with them 
to ensure the MSC conditions for the fishery are achieved 
during its first year of certification. 

With approximately 2000t of prawns caught in 2015 by the 
18-vessel fleet, it is anticipated that catches will be lower in 
2016, but still better than average. 

Although scallop stocks are still recovering in the north of 
Shark Bay after the 2010-11 heatwave event, good catches 
are anticipated in Denham Sound in late 2016. 

Felicity Horn 
Executive Officer Shark Bay Prawn Trawler Operators 
Association 
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REGIONAL AND OTHER FISHERIES
�
WAFIC’s Resource Access team, with the support of others in the organisation, 
carried out much work during the past year for those fisheries that are not 
specifically overseen by the sector bodies. 

These fisheries make up the bulk WA’s 47 commercial 
fisheries and play an important role in the social and economic 
fabric of regional WA. For the sake of convenience, this report 
summarises some of the main points over the past year. 

DEVELOPMENTAL COCKLE FISHERY 

The Developmental Cockle Fishery consists of two exemption 
holders who target cockles out of Shark Bay. The fishery was 
recently challenged with an expensive hurdle before being 
able to commercially market the product – a shellfish quality 
assurance testing program – costing far more money than the 
fishery was producing. 

With the help of the Gascoyne Development Commission, 
WAFIC was able to assist the fishers to secure funding to 
carry out the required testing and have since made their first 
commercial harvest.  This was a great result for WAFIC and 
the fishery and we hope to see this fishery develop as time 
goes on. 

GASCOYNE DEMERSAL SCALEFISH 
MANAGED FISHERY 

Swimmers were not the only people to be concerned with the 
recent spike in the numbers of sharks during the past year. 

Gascoyne Demersal Scalefish fishers noted ongoing 
difficulties with shark predation on the commercially targeted 
demersal species that are hauled in on mechanised hand lines 
and sought advice from the Department of Fisheries for a trap 
trial to mitigate the high level of catch wastage caused by 
shark predation on commercial catches of demersal species. 

It was unfortunate that news of the proposed pot trial became 
public before it could begin. A coordinated and misinformed 
social media campaign spearheaded by local MP Vince 
Catania and backed by recreational fishers brought pressure 
to bear on the Minister for Fisheries who vetoed the trial. 

The rejection of the trial triggered the development of a 
harvest strategy with assistance from an inter-sectoral 
Working Group run by an independent mediator as the Chair, 
Alastair McFarlane. 

KIMBERLEY DEVELOPING MUD CRAB FISHERY 

Since October 2015, the Kimberley Mud Crab Developmental 
Fishery has been in the process of moving to an Interim 
Management Plan, with a Draft Plan circulated to WAFIC and 
Licence Holders for comment. 

But revisions of the Draft Plan, at the 2016 Annual 
Management Meeting for the fishery held in Broome, saw 
the Department of Fisheries make the decision to progress 
arrangements for the fishery to a full Management Plan 
rather than an Interim Management Plan. 

This has numerous benefits for the fishery and will see 
licence holders allocated entitlement under a Managed 
Fishery Licence (MFL), rather than operating under an 
Exemption. The Fishery is scheduled to move to a Managed 
Fishery by the end of 2016. 

CONTINUES NEXT PAGE  P 
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SOUTH COAST CRUSTACEAN FISHERY – 
ZONE 3 (ESPERANCE) 

Like their counterparts in the Temperate Gillnet and 
Temperate Longline fisheries in Western Australia, in recent 
years the South Coast Crustacean lobster fishermen have been 
faced with the challenge of Commonwealth Department of the 
Environment (DotE) mitigation actions to prevent interactions 
with Australian Sea Lions and their commercial lobster pots. 

The build-up to the final mitigation decisions has taken 
place over recent years with the actual implementation date 
commencing at the start of the 2016-2017 season on 
15th November. 

Commercial fishers target Southern Rocklobster, Jasus 
edwardsii, this species can grow to a significant size hence 
the dual problem of keeping Sea Lions, in particular juvenile 
sea lions, out of the lobster pots but still allowing the larger 
lobster to get in. 

Sea Lion Exclusion Devices (SLEDs) have been trialled, and 
as long as they have approval from DotE fishers can use these 
SLEDs and still operate in the ASL closure zones.  Another 
alternate process is to opt for a camera monitoring system. 

SOUTH COAST ESTUARINE MANAGED FISHERY 

Fishers in the South Coast Estuarine Managed Fishery saw 
increased catches of Blue Swimmer Crab during the past 
several years and subsequently crab pot trials were initiated 
in Wilson and Irwin Inlets. 

Log book data was used during the past year to monitor the 
effectiveness of the method and the characteristics of the 
stocks on the south coast. 

The trial has been well received by licence holders and the 
Department of Fisheries and will continue throughout 2016. 

SOUTH COAST PURSE SEINE MANAGED FISHERY 

The South Coast Purse Seine Fishery has faced an ongoing 
challenge with the bycatch of Fleshy-footed Shearwaters 
in their purse seine nets. The seabirds are naturally 
attracted to the large schools of fish targeted by the fishers 
and instinctively dive into the water to catch their feed, 
occasionally becoming entangled in the net. 

Over the past decade various mitigation strategies haven 
been applied and have contributed to a significant decrease in 
the number of shearwater interactions in the fishery. 

The fishers have a positive outlook for the future and are 
always striving for best practice. It is expected that the 
fishery will see an ongoing decline in shearwater interactions 
and mortalities and arrive at an effective solution. 

SOUTH COAST SALMON MANAGED FISHERY 

WAFIC continued to work with South Coast Salmon fishers 
to develop and promote the Australian Salmon product. 
Currently, operators have limited market opportunities and 
although the fish has major health benefits, it is underutilised. 

There is great scope to develop this fishery, with the 
necessary support from fishers. Effective changes to fishing 
practices and a new approach will help unlock new markets 
for this fishery and build consumer support for the product. 

WAFIC will continue to work with fishers, in good faith, to 
identify and promote ongoing value-add initiatives that could 
once again see WA with a thriving Australian Salmon fishery. 

WEST COAST PURSE SEINE MANAGED FISHERY 

Recently a local news channel aired one of our local West 
Coast Purse Seine fishers Jim Mendolia, who is the proud 
owner and operator of Fremantle Sardines. Jim noted 
his recent troubles with Australian Salmon predating on 
pilchards and sardines and voiced alarm at its impact on his 
fishing operation. 

WAFIC will continue to monitor this situation in the 
coming year and use it to inform our discussions with the 
Department of Fisheries in relation to commercial harvest 
of Australian Salmon. 

Mannie Shea 
Executive Officer Resource Access 
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MARINE 
PLANNING 

MARINE PLANNING – STATE 

In 2015-16, WAFIC continued to work with State 
Government agencies involved in planning marine 
park reserves, particularly those in the South West and 
Kimberley regions. 
WAFIC worked extensively with the Department of Parks and Wildlife 
(DPAW) during the past year on the individual marine parks coming under 
the overall Great Kimberley Marine Park, which, once gazetted, will be 
part of the State’s largest interconnected system of marine and terrestrial 
parks and will take in coastal waters from Camden Sound to the Northern 
Territory border, an area of 30,000 square kilometres. 

The Great Kimberley Marine Park system incorporates 

ff 80 Mile Beach 

ff Lamlang Garram/Camden Sound 

ff Roebuck 

ff Horizontal Falls 

ff North Kimberley 

In 2016 the focus was on the Horizontal Falls Marine Park and the North 
Kimberley Marine park, the final two state gazetted parks in this system. 

The marine parks are divided into Sanctuary Zones (no commercial 
or recreational fishing, anchorage and transit is permitted), Special 
Purpose Zones (no gillnet or trawl fishing, anchorage and transit is 
permitted), Special Purpose (Cultural) and General Use zones (all 
fishing, anchorage and transit is permitted). 

WAFIC has worked extensively with the DPAW and licence holders who 
will potentially be significantly impacted by the proposed marine park 
zones. After long industry consultation, WAFIC provided a submission on 
both proposed marine parks on behalf of licence holders with the aim of 
conserving commercial fishing operations, supporting a balance for an 
ongoing sustainable environment and, where there was conflict, proposing 
alternative solutions to maintain the integrity of marine park boundaries. 

In addition to WAFIC’s submission, DPAW received more than 16,000 
submissions during the public consultation period. 

The final zoning for these marine parks are yet to be announced. 
DPAW advised it has been in talks with the Department of Fisheries in 
considering WAFIC’s and commercial fisher submissions. 

They are also working with their Traditional Owner joint management 
partners to review the management plans based on the feedback from the 
submissions to develop an outcome that balances protection of the marine 
environment with ongoing sustainable use. 

Once the proposals are finalised, DPAW will work through the government 
approval processes with the aim of gazetting the Horizontal Falls and 
North Kimberley Marine Parks later in 2016 with the aim to then release 
the final management plans prior towards the end of the year. 

MARINE PLANNING – COMMONWEALTH 

The Federal Government has initiated a review of the 
zonings of a network of marine reserves around Australia. 
The previous Labour Government had gazetted marine reserves around 
Australia but had not finalised management plans including zonings for 
the reserves prior to the 2013 Federal election. However, the Liberal Party 
had campaigned on reviewing the proposed network of marine reserves 
and this process proceeded with the change of Government. 

WAFIC’s participation in the planning for the reserves was through our 
national body the National Seafood Industry Alliance. NSIA submissions 
can be found at the website 
www.seafoodforaustralia.com.au 

The incoming Coalition Government of Tony Abbott initiated a review of the 
proposed zonings through the formation of independent panels. 

WAFIC facilitated industry engagement with the panels when they visited 
Perth last year. WAFIC’s submission to the Panels can be found at 
http://tinyurl.com/WAFIC-submission 

The Chairs of the review panels have advised that they have submitted 
their report to the Federal Government. Further information on the 
Commonwealth Marine Reserves Review and the Panels can be found at 
www.marinereservesreview.gov.au 

Guy Leyland Mannie Shea 
Principal Executive Officer MSC Project Executive Officer Resource Access 

http://www.seafoodforaustralia.com.au
http://tinyurl.com/WAFIC-submission
http://www.marinereservesreview.gov.au
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  MARINE 
STEWARDSHIP COUNCIL 

The past year has seen the continued rollout 
of the State Government’s $14.5million Marine 
Stewardship Council (MSC) program – a four-
year initiative announced by the Minister for 
Fisheries in September 2012. 
The objectives of this initiative are to enhance public confidence 
in the sustainable management of WA’s commercial fisheries, 
to meet retail need to only serve fish from fisheries either 
independently assessed or in a fishery improvement project 
and to assess the State’s fisheries against an independent and 
science-based standard. 

WAFIC is a major partner in this State Government initiative. 

The initiative subjects all WA fisheries to MSC pre-assessment. 
Pre-assessments determine if a specific fishery can 
successfully pass a full MSC assessment. 

Confidential pre-assessment reports allow those fisheries 
that don’t meet the necessary benchmark to undertake a 
fisheries improvement program (FIP). FIPs are a voluntary and 
transparent way of helping fisheries improve their sustainable 
management practices. 

Government funding is made available for those fisheries 
identified as ready to enter full MSC assessment – a voluntary 
process – and in addition, the State also pays the costs of the 
first annual audit of the fishery following MSC certification. 

Carriage of the project is through a Certification Advisory Panel 
made up of Department of Fisheries, WAFIC, Recfishwest and 
the MSC representatives. 

The Fisheries Research Development Corporation (FRDC) 
has funded a WAFIC project to develop extension and chain of 
custody initiatives through the supply chain. 

The MSC has appointed Matt Watson as its WA based outreach 
officer for an initial 2-year term. Matt is responsible for 
raising awareness and support for the MSC program across a 
broad range of interest groups including the supply chain and 
the community. 

He also works with participating fisheries as they develop plans 
to pursue MSC certification. 

The WAFIC-run website www.wamsc.com.au provides detailed 
information about the MSC initiative. The website was 
funded by a FRDC grant and is designed to enhance industry 
communication and community engagement. 

2015-16 was highlighted by a number of key activities including: 

ff Meetings convened with various fisheries to determine 
interest in proceeding to full assessment; 

ff At the Shinju Matsuri Festival of the Pearl in Broome 
on 28 August 2015 the Pearl Producers Association 
announced that they would be entering the assessment 
of the fishery against the MSC standard; 

ff Exmouth Gulf and Shark Bay Prawn 
fisheries achieved MSC certification on 
25 October 2015. The certificate was 
presented by MSC Chief Executive Rupert 
Howes at a ceremony in Fremantle; 

ff Peel Harvey recreational and commercial 
Blue Swimmer crab, and commercial 
net fisheries achieved MSC certification 
on 22 June 2016 at a special ceremony 
in Mandurah attended by Fisheries 
Minister Joe Francis, Opposition Fisheries 
spokesman Dave Kelly, City of Mandurah 
Deputy Mayor Darren Lee and MSC Asia 
Pacific Director Patrick Caleo; 

ff Soon after the West Coast Deep Sea 
Crab fishery achieved MSC certification. 
Fisheries Minister Joe Francis made the 
announcement with Southern Trading’s 
Glen Bosman; 

ff Abalone wild catch fishery entered 
assessment against the MSC standard; 

ff Kimberley and Pilbara Trap fisheries
�
entered into full MSC assessment;
�

ff Gascoyne Demersal Scalefish fishery committed to 
entering into assessment against the MSC standard. 

We anticipate that ongoing work to progress the MSC initiative 
will occur over the coming year. 

Guy Leyland 
WAFIC-MSC industry project leader 

http://www.wamsc.com.au
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    NSIA – PEAK BODY 
PROJECT 

OIL AND GAS 
SECTOR 

WAFIC was an original Memorandum of Understanding 
(MOU) signatory to the APPEA (Australian Petroleum 
Production and Exploration Association) Fisheries 
Working Group. 
The MOU was signed on 25 November 2014, but WAFIC has been disappointed 
with the lack of progress by the Working Group since that time. 

Ongoing issues and concerns for commercial fishers still principally revolve 
around seismic activities and the ongoing impacts of multiple seismic 
surveys, often within the same calendar year or within the same fishing 
season, in the same or similar locations. 

As a result of this, fishing activities can be severely disrupted by interaction 
with and shared use of the same area. Anecdotal evidence indicates that 
seismic work can result in significant fish dispersal. 

In addition, the long term cumulative impacts of seismic activity on fishing, 
on fish stocks, the food chain and on ecosystems in general off the WA coast 
remains largely unknown. 

WAFIC has significant concern regarding NOPSEMA (the national regulator 
for the oil and gas industry) approving environment plans submitted by 
seismic companies for periods of up to five years. 

WAFIC is working hard via submissions, workshops and meetings with 
NOPSEMA to ensure these processes are open and transparent and are 
appropriately managed. 

APPEA has agreed to develop a methodology for stakeholder consultation and 
engagement in the Australian offshore oil and gas sector and has been liaising 
with WAFIC and other key sector bodies. 

WAFIC is also in the process of developing a fee-for-service consultation 
model to facilitate targeted and appropriate engagement with our commercial 
fishing stakeholders and the oil and gas sector. 

WAFIC has met with almost all oil and gas companies operating in WA and 
has received strong and positive support for this proposal with in-principle 
agreement to bear the costs of bespoke consultation. 

Mannie Shea 

It has been an exciting year for the 
National Seafood Industry Alliance (NSIA) 
with a great deal of work carried out to 
establish a national peak body for the 
seafood industry. 
NSIA focused much of its time on canvassing demand 
for a national peak body for the seafood industry, 
the required scope, and development of governance 
operational and funding models to support a peak body 
formation. 

The peak body project was managed by Brian Ramsay 
of Inovact Consulting, under a two-year funding 
agreement between NSIA and the Federal Department 
of Agriculture. 

One key element of the project was the inclusion of 
industry experts in the latter stages of its progress. 
This was achieved via voluntary industry forums and 
through the tenacious involvement of an industry task 
force, chaired by Austral’s Martin Excel. 

At year’s end a report outlining progress to date was 
published on the United Seafood Industries website, 
which provides a viable way forward for the formation, 
scope and funding of a national peak body over the 
coming year. 

It is worth noting that WAFIC’s involvement in the NSIA 
will continue in the coming year. During the past year, 
WAFIC Operations Manager Alex Ogg replaced Chief 
Executive Officer John Harrison as WA’s delegate to the 
NSIA. This occurred because of John’s appointment to 
the board of the Fisheries Research and Development 
Corporation (FRDC). 

Alex Ogg 
WAFIC Operations Manager 

Executive Officer Resource Access 



18 Western Australian Fishing Industry Council   ANNUAL REPORT 2015-2016

 
 

 

 
 

 
 

 

 
 

 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

  
 

 
 

 
 

 

 
 
 

 
 

 
 

 

  
 

 
 

 INDUSTRY 
CONSULTATION UNIT 

RESEARCH UPDATE: 

FISHERIES RESEARCH 
ADVISORY BODIES 
TRANSITION TO RACS 

The past year saw several changes in 
how Fisheries Research Development 
Corporation (FRDC) funded research 
projects are prioritised and managed in 
the annual competitive call. 
WAFIC Chief Executive John Harrison stepped down 
as Chair of the WA Fisheries Research Advisory Body 
(FRAB) due to his appointment to the FRDC Board. He 
was replaced by WA FRAB Executive Officer, Alex Ogg. 

Following an independent review, the FRDC 
restructured the jurisdictional FRABs into the newly 
badged Research Advisory Committees (RACs) and 
made significant changes to the way they do business. 

The new RACs utilise a more flexible approvals and 
funding approach which can best allocate available 
research dollars. The RACs also accept project 
expressions of interest on rolling basis throughout the 
year. This new system allows industry to respond to 
emerging research needs in a more organic fashion 
as opposed to the previous system of an annual 
competitive call.  

RAC members identified medium to long-term 
research priorities and developed a 5-year Research 
Development and Extension (RD&E) plan to coincide 
with national objectives. 

It is anticipated that the latter half of 2016 will see the 
WA RAC Chair and membership repopulated through 
an open application process. This is expected to further 
strengthen the new system though expertise-based 
appointments. 

Management for the RACs has been internalised 
through a FRDC team based in the organisation’s new 
Adelaide offices. 

Industry input to the RAC research priority setting 
process remains a critical element, and feedback will 
continue to be sought through the annual management 
meeting process. 

Alex Ogg 
WAFIC Operations Manager 

The Industry Consultation Unit’s (ICU) role as a 
communication conduit between professional fishers 
and the State’s fisheries’ regulator continued to operate 
effectively during the past year. 
The ICU coordinated more than 30 Annual Management Meetings (AMM) in 
managed, interim or managed by permit fisheries around the State and also 
facilitated two AMMs for the rocklobster industry. 

The value industry places on the ICU process was highlighted by an average 
participation rate of 70 per cent of license holders at meetings for the 
individual fisheries and an 80 per cent completion rate of the action items 
generated during AMM discussions. 

The action item update process continues to operate as a useful benchmark 
for license holders to measure the success of any given initiative from the 
Department of Fisheries and the process is now widely accepted as an 
integral part of the AMM system. 

The ICU acknowledges the efforts of license and entitlement holders, many of 
whom travelled long distances to AMMs. 

During the past year, the ICU was also used to facilitate a number of meetings 
on behalf of the Department of Fisheries – most noteworthy being the 
facilitation of the Abrolhos Island Body Corporate Annual General Meeting 
held in Geraldton in June 2016. 

The highlight for the ICU was the rocklobster AMM’s where record numbers 
attended the two meetings held in Fremantle and Geraldton. 

The Department has indicated it intends to possibly expand the Service Level 
Agreement for other roles in future – including industry consultation in 
relation to the new Aquatic Resource Management Act. 

There was some internal adjustment as the ICU said farewell to executive 
assistant Jacqui Meares and welcomed her replacement Megan Cundy. Megan 
is a Marine Science graduate with first class honors from Curtin University. 

In addition to their intended technical and management objectives, the 
AMMs also provided fishers and departmental staff a good opportunity to 
engage informally following the meetings and to further develop productive 
working relationships. 

ICU Executive Officer 
Angus Callander 

The ICU will continue to use this effective and open communication system to 
generate outcomes and benefits for fishers. 
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SAFETY 
AND TRAINING 

The safety of people in the fishing industry is the single 
most important issue confronting the industry. 
Operating on the ocean brings a level of risk that must be properly 
managed by the owners, skippers and crews of each and every fishing 
vessel or aquaculture business in WA. 

The loss of three fishermen from the vessel Returner in July 2015 and 
two recent coroners’ findings on fishing industry fatalities in other States, 
brings home the need for each and every person involved in the fishing 
industry to take responsibility for their own and their colleagues’ safety. 

Safety and training are specific to each and every individual fishing vessel 
or aquaculture operation. One size does not fit all. 

WAFIC has recognised this and has focused resources during the past 
year on communicating to industry the necessary information, guidelines, 
location of support expertise and legislative requirements necessary to 
maintain a safe working environment. This allows the individual fishing 
vessel owners, skippers or crew to access, understand and mold the 
information to fit their specific operational requirements. 

WAFIC appointed former CEO and Pearl Producers’ Association executive 
officer Brett McCallum to manage the communication process on safety and 
training issues – both for marine safety and workplace safety – including: 

ff Monthly updates of relevance to industry in WAFIC’s monthly
�
newsletter;
�

ff Latest news and important links are regularly updated on the
�
WAFIC website;
�

ff Analysis of government proposals and presenting submissions 
made on behalf of the WA fishing industry; 

ff Sector body groups regularly informed and asked for comments 
and input; 

ff Direct email to members on matters of significance; 

ff Coordination of government agency liaison with industry – 
Australian Maritime Safety Authority (AMSA), Safework Australia, 
Worksafe WA, Department of Transport; and 

ff Review of maritime and seafood training packages. 

The past 12 months has seen continued changeover of management of 
marine safety legislation from WA’s Department of Transport to AMSA. 

This change is a result of a whole-of-government approach to harmonise 
certain activities across Australia, to reduce red tape, reduce cost and 
to improve safety. Under new legislation AMSA will slowly takeover full 
management by 2019. 

WAFIC is actively involved in discussions on this management change 
with direct representation on two AMSA national groups - the commercial 
vessel advisory committee and the fishing industry advisory committee. 

Part of this change is the opening up of the vessel survey arrangements 
allowing private accredited surveyors to complete vessel surveys. 
Eventually the WA government will phase out surveyors completely. 

From 1 July 2016 all vessels are required to hold on-board a Safety 
Management System (SMS) specific to their vessel inclusive of a hazard 
identification, risk assessment, management of the hazard and training in 
vessel operations and emergency procedures. 

WAFIC has provided industry with continuous directions to SMS guidelines, 
templates and expertise to assist in developing vessel plans. Failure to 
hold a current SMS on-board a vessel may result in a ban on the vessel 
going to sea. 

Several rocklobster operators are contemplating building new vessels 
or significant modifications to existing vessels with gunwale heights less 
than the legislative requirement of 1000mm. 

WAFIC has assisted industry, through liaison with AMSA, to authorise 
vessels with gunwale heights below 1000mm where a suitable safety 
management arrangement is in place. AMSA have agreed to consider an 
‘industry generic equivalent solution’ that can be applied to all rocklobster 
vessels seeking lower gunwale heights. 

During the past year WAFIC was a strong advocate for a practical approach 
to the review of competencies for skippers and engineers’ tickets in Part D 
of the new marine safety legislation. 

WAFIC coordinated an industry response to new WA Occupational Health 
and Safety legislation currently before Parliament and at the time of 
preparing this report was reviewing the recently released draft regulations 
associated with this new legislation. 

WAFIC also actively engaged with the pearling, abalone and aquaculture 
industries to participate in the review of diving regulations within the 
national SafeWork Australia legislation. 

Pearling and abalone argue ‘one size does not fit all’ and that diving is very 
specific to each fishery. Industry will continue to lobby government on this 
important issue in the coming year and will seek to develop guidelines on 
dive requirements that can then be applied to specific codes of practice 
within the fishing and aquaculture sectors. 

Brett McCallum 
Bresal Consulting 
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BUILDING ORGANISATIONAL 
CAPACITY 

WAFIC has identified that building organisational 
capacity is one of its four key pillars and that 
this includes building the skill-base of its staff, 
identifying independent revenue streams a nd 
improving its ability to respond to the needs of 
its members and other stakeholders. 
In the past year WAFIC has addressed each of these aspects of 
its operations. 

Staff development has included training programs in new 
technologies that enable our people to respond more effectively 
to stakeholder needs and requirements. 

We have bedded down IT improvements – both hardware 
and software programs – and developed more robust and 
responsive workflow processes to enhance our ability to initiate 
activities and to track and report on results. 

We also facilitated capacity building by sponsoring both 
Operations Manager Alex Ogg and Communications and 
Programs Officer John Duffy through national industry 
leadership programs funded by the Federal Government’s 
Fisheries Research and Development Corporation. 

WAFIC continued to demonstrate that it can deliver successful 
results to corporate clients such as the Department of 
Fisheries through the service fee arrangements for the Industry 
Consultation Unit process. 

Following a State Government review of the Ministerial Policy 
governing our funding model, WAFIC worked hard to address 
the various conditions that followed. By meeting these we have 
achieved some added regarding ongoing funding. 

We also implemented new accounting software to improve 
the way we manage our finances and further consolidated 
and rationalised various accounts to improve performance, 
response times and develop efficiencies. 

A comprehensive overview of WAFIC’s commitment to 
fiscal accountability and management is available in the 
independently audited financial statements that follow. 
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 FINANCIAL STATEMENTS
�
FOR THE YEAR ENDED 30 JUNE 2016 
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