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Our Mission
To facilitate a sustainable,
responsible and profitable fishing
industry in Western Australia.
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From the Chair
The past year has been a real roller-coaster. The first thing I need
to acknowledge when reflecting on 2016-17 is the sudden death
of our former Chair the Hon. Kim Chance in February.
Kim had a vast influence of the fishing industry.
As a parliamentarian and former Fisheries Minister
he championed the cause of sustainable fishing.
This was work he continued when he was elected as
WAFIC chair in 2015 and his steady, intelligent and
wide-ranging interest in all things WAFIC will be
missed for a long time.
As WAFIC’s first truly independent Chair, he led us
through an important transitional period. Vale Kim.
The other thing I need to acknowledge is the
newly-elected State Government’s ongoing
commitment to funding WAFIC, through monies
raised by the licencing system regulating
the commercial fishing, pearling and
aquaculture industries.
This funding model enables WAFIC to represent the
interests of its constituents without overburdening
the Department of Fisheries, the Minister’s Office or
government in general with the daily minutiae that
makes up the life of the average fisher.
We are all for reducing the industry equivalent of red
tape and reducing silo mentality – a sentiment that I
understand is echoed by our parliamentarians.

State Government’s
ongoing commitment to
funding WAFIC, through
monies raised by the licencing
system regulating the
commercial fishing, pearling
and aquaculture industry.
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So, we continue to watch with great interest at
the development of a new, collaborative and
integrated public service ethos in the State
Government departments that were amalgamated in
super-departments soon after the Labor Party swept
to victory in the March election.
We met with Fisheries Minister Dave Kelly soon
after his appointment as Minister, and we were both
reassured that he would continue to work tirelessly
on behalf of the fishing industry.

We are all for reducing
the industry equivalent of
red tape and reducing silo
mentality – a sentiment that
I understand is echoed by our
elected members.
He said his position would not be affected by the
Department of Fisheries – previously a stand-alone
agency – coming under the auspices of the
newly-formed Department of Primary Industries and
Regional Development.
Finally, the development and formation of a southern
sector body is well underway and the WAFIC Board
at its June 2017 meeting endorsed unanimously
to invest up to $750,000 over at least three years
to support this and the recommendations of the
“The Case for Establishing the Southern Seafood
Producers (WA) Association.”
Clayton Nelson
Chair

Our Board

Nathan Adams
(Vice Chair)

Bruce Cockman

James Clement

George Kailis

John Hutton

Arno Verboon

Kym Coffey

Terry Mouchemore
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From the CEO
The Western Australian Fishing Industry Council continues to be
a respected and recognised organisation and remains focused on
implementing strategies to ensure the industry’s interests are protected.
As in previous years, the 2016-2017 financial year has
been very busy for WAFIC at the operation level with
several significant events and changes in government
impacting on the way we work.
We saw the announcement of the next version of
the proposed Commonwealth’s Marine Reserve
Network. The declaration marked the culmination
of a decade-plus of exhaustive discussions and
negotiations over the design of the Network.
Generally, the zones proposed off WA will have
some, but realistically in the scheme of what could
have been, limited impact on the commercial
fishing industry. We are pleased that we were
successful in facilitating ongoing discussions
with various Ministers and others to reach these
outcomes – a clear case of minimising the impact on
resource access.
Resource access continues to be our number
one focus. Many issues impact on this and we
have worked on numerous cases over the year to
either protect current access, regain lost access
or seek new access opportunities. These cases
have included: Shark Bay beach seine; Wilson Inlet
cobbler; Kimberley mud crab; Kimberley gillnet and
barramundi; South Coast herring fishery; Shearwater
interaction; West Coast and Gascoyne demersal
fisheries; the temperate demersal fishery and sea
lion interaction; and the northern shark fishery,
to name some.

Negotiations and discussion continue in these
areas and will for the year ahead. To assist maintain
continued access and community support we are
re/writing Codes of Practice (CoP) for some fisheries
and aim to get these out and circulated amongst the
wider community.
We recognise the need to build community support
and understanding of the fishing industry to support
fishers. That is why, it is particularly pleasing to note
the launch of the ‘Smartfish’ pilot program late last
year, showcasing the importance WAFIC places on
educating the next generation of seafood consumers.
The objective of the initiative is to introduce home
economic students, potentially future chefs and
hospitality workers, to WA’s vibrant, sustainable
seafood industry with the aim to build knowledge
and understanding of WA seafood, in particular,
under-utilised seafood. WA’s seafood supply chains
and the seafood industry are highlighted in the
program as a multifaceted career choice.
It is also an insight to cooking and preparing with
lesser known WA seafood. By the end of the year
WAFIC will have visited 8 Primary and High School
home economics class rooms.
This year also saw WAFIC step into the social media
scene. Social media will play an important part of
WAFIC’s digital communications with the aim to
enhance our ability to reach new audiences, share
information, engage in public discussions and to
correct errors or misconceptions about our industry.
The past year has seen the continued rollout of
the State Government’s $14.5 million Marine
Stewardship Council (MSC) program.

By the end of the year
WAFIC will have visited
8 Primary and High
School home economics
class rooms.
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Attaining MSC certification provides the
community with confirmation that the fishery
is managed to world’s best practice in terms of
minimal environmental impact and the long-term
sustainability and viability of stocks.

It was pleasing to see WA’s Western Rock Lobster
fishery achieving certification from the Marine
Stewardship Council (MSC) for a fourth time after an
independent third-party assessment.
At the time of compiling this report the Pearl and
Abalone fisheries are currently in the process of
announcing successful certification which means
we have now 8 fisheries certified and 4 under
full assessment. This represents an amazing 90% of
the WA fisheries GVP.
During the year we maintained our interest and
input to the continuing process of the national
harmonisation of commercial vessel safety through
the Australian Maritime Safety Authority. We maintain
and push the fact that the harmonisation process
was predicated on: improved safety; no cost increase;
and reduced red tape – principles for which we will
continue to advocate. In addition: we are monitoring
and contributing to the streamlining and changes
to the maritime training requirements; keeping
a watching brief on OHS matters and legislative
changes; and promoting the rollout of the Regional
Men’s Health initiative, a program encouraging the
concept of “Talk to a Mate!”

We continue to work with and lobby the various
political parties and members of parliament at both
the state and federal level to ensure that matters like
Country of Origin Labelling, fuel rebate, community
support, etc., are in the front of their minds.
As mentioned in the Chairman’s report we moved
quickly to establish a working relationship with the
new Minister for Fisheries, the Hon. Dave Kelly,
and his office and we will progress that over the
coming year.
Finally, I would like to acknowledge the support
and efforts of the WAFIC staff for their continued
professional and dedicated approach to their work
in sometimes very trying circumstances and often not
understood for its complexities.
We look forward to continuing the work on
delivering the Board’s strategic priorities in the
year ahead. A year which promises more change
to the way we do business and look after the
interests of the commercial fishing, pearling and
aquaculture industries.
John Harrison
Chief Executive Ofﬁcer

Organisational Structure 2017
WAFIC Board

Chief Executive Officer

MSC Industry Project Leader

Executive
Officer
Resource
Access

Finance Officer

Operations Manager

Communications
Officer

Executive Officer Industry
Consultation Unit

Administrator

Executive
Assistant
Consultation
Unit

Senior
Resource
Access Officer
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Resource Access –
Fisheries Updates
Codes of Practice as a Way Forward
The WAFIC Resource Access team has been helping
a number of fisheries develop or update Code of
Practice documents. These voluntary codes outline
commitments made by fishers to act responsibly and
include measures specific to each fishery to minimise
impacts to the marine environment, including bycatch
species and resource sharing. Effectively this is
a commitment to the community – a positive and
appropriate approach to assist fishers to retain access.
The South Coast Purse Seine Fishery (SCPSF) for
example, has a Code of Practice supporting the
Zone One fleshy-footed shearwater (mutton bird)
bycatch mitigation strategies. This has been developed
and endorsed by the SCPSF and commitments
detailed in their Code of Practice have dramatically
reduced the potential for shearwater entanglements
and mortalities. In an era where the “social licence
to operate” is so important the SCPSF shearwater
mitigation strategy is a great industry-led environment
success story.
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WAFIC sees the development and endorsement of
Codes of Practice as an essential tool to building
community support of commercial fisheries and
the Resource Access team look forward to helping
a number of other fisheries in this area over the
coming years.

Challenges of Issues on Hold
There have been many significant issues impacting
industry resource access in recent years, not all have
been resolved. The change of government and the
associated caretaker period prior to the election and
the transition to a new government post-election has
seen many decisions put on hold, albeit temporarily,
until the new government becomes appraised of the
many difficult and complex matters within Western
Australian fisheries.
The long lead time for some issues and the ongoing
uncertainty of the outcome of issues – such as
the South Coast Wet Line Review, the insecurity
surrounding status of Australian sea lion management
measures for our shark and southern crustacean

…the inner boundary
revisions have provided
a few small wins for
the commercial fishing
sector, and the final
consultation stage is
now in process.

fishers and decisions regarding a range state
marine parks – have not assisted our members in
forward planning, future investment considerations
and genuine fears regarding restricted
resource access and therefore impact on their
commercial sustainability.
Added to this is the potential of the Dusky Shark
becoming listed on Appendix II of the Convention on
the Conservation of Migratory Species. This species
is sustainably fished in Western Australia and
contributes significantly to the Temperate Demersal
Gillnet and Demersal Longline Fisheries. WAFIC have
advocated that responsible fishers in Australia
should not be adversely impacted by measures to
stop overfishing of this species in other parts of
the globe.
There is some light at the end of the tunnel regarding
Commonwealth Marine Parks, the inner boundary
revisions have provided a few small wins for the
commercial fishing sector, and the final consultation
stage is now in process.

Realities of
Resource Sharing
The Aquatic Resource Management Act (ARMA) is
scheduled to come into force on the 1st January 2019.
It is resource-based management rather than
fishery-based and brings with it a new consultation
landscape – proactive and constructive dialogue
with other resource users, in particular the
recreational sector.
As part of the transition to the new Act, WAFIC and
Recfishwest now meet regularly to discuss areas of
mutual interest and concerns. This process ensures
we are respectful of each sector’s needs and wishes
and this inevitably leads to some wins and some
compromises, while trying to minimise uncertainties
across sectors and potential stalemates.
Resource Access Team
Mannie Shea, Executive Office Resource Access
Matt Pember, Senior Resource Access Officer
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Industry Communications and
Stakeholder Engagement
Personalised and up-to-date information to our industry play a very important
role in the overall communication strategy of WAFIC. So does engagement with
the wider community. Digital platforms provide a community meeting place – and
as we continue to engage, our social media will become part of the overall WAFIC
experience.
WAFIC’s Board recognised the continuous evolving
modes of communication and the important role that
digital channels will have in WAFIC’s communication
strategy. Once relying heavily on mainstream media
and media statements, WAFIC now has the chance to
easily connect with a wider audience creating brand
exposure and even brand loyalty through creative and
engaging content.
WAFIC’s digital channels such as www.wafic.org.au,
the organisation’s social media connections and
monthly newsletter all play a key role in building
consumer interest of the Western Australia’s
commercial fishing industry.
By harnessing the power of the right social channel,
it can drive traffic, generate leads and easily reach
mass audiences. Facebook continues to be prioritised
in our social marketing activities and, despite the
increasing challenge such as lack of awareness of
the industry and misconceptions that still need to
be addressed, WAFIC is experiencing increases in
growth and engagement.

Many people turn to social media to learn about a
company’s brand and philosophy. So, it is not enough
for WAFIC to only have an account. It is up to staff
members to ensure that they are active and use
the platforms to share information regularly and
interact with the community by answering comments
and concerns.
Our long-term goal is to be the catalyst for a shift
towards how people view the commercial fishing
industry. In the short-term we will continue to build
tools and resources that will continue to educate a
variety of stakeholders.

WAFIC’s Board recognised the
continuous evolving modes
of communication and the
important role that digital
channels will have in WAFIC’s
communication strategy.
One of these tools is the monthly WAFIC newsletter
that has recently undergone a transformation.
The newsletter has become a huge part in the
communication between WAFIC, industry and the
community – being the principal way the audience is
kept abreast of news and information. The monthly
newsletter released at the end of the month, helps to
create a routine in the relationship, so our database
knows when to expect news and looks forward to
opening it.
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Analytics continue to show a good response to the
monthly newsletter. We have attracted positive
response from industry and public and ‘open’
rates are higher than the industry average for
Not-For-Profit’s.
Another tool, is our company blog or ‘learning
centre’, which can be found on the WAFIC
website under ‘Our Say’. Our blog is a great way
for us to get our personal message out to many
viewers and is a huge opportunity to increase
WAFIC’s visibility and digital reach.
Working with a digital agency, we are in the
process of redesigning the WAFIC website
homepage to include social media channels and
a more defined news sector. The emphasis will be
on a concise messaging, simple navigation and a
user-friendly layout.
When it comes to marketing – you only have a few
seconds to capture the attention of a visitor before the
interest is gone. That is why we will continue to work
on our digital strategy, creating engaging, relevant
content to attract interest from new stakeholders.
WAFIC has not neglected other communications
activity – particularly in the field of media relations.
Between July 2016 and the end of June 2017,
WAFIC generated more than 50 media statements
and responses on topics that included the
appointment of the new WAFIC Chair and two
new Directors, overwhelming consumer support
for local seafood and Country of Origin Labelling
(CoOL), major parties political positions on the
commercial fishing sector, WA Rock Lobster Fishery
celebrating 17 continuous years of MSC certification,
WAFIC heartened by Marine Reserve announcement
of Federal Government and the progress of WA
fisheries in the State Government’s $14.5 million
Marine Stewardship Council initiative.
WAFIC’s communication with external stakeholders
included other media initiatives such as extensive
work in the lead-up to the State election. We also
continue to keep members apprised of matters such
as the White Spot Syndrome Virus outbreak in prawn
farms on the Gold Coast.

WAFIC recognises that effective communication
is crucial in achieving the goals of WA’s fishing
industry and will continue to protect and promote
the interests of WA’s fisheries through active
involvement with such groups as the Seafood
Industry Australia (SIA), the Fisheries Research
and Development Corporation (FRDC), the Seafood
Cooperative Research Centre and through regular
meetings with the Department of Fisheries and the
Minister for Fisheries and staff.

WAFIC is in the process
of redesigning the WAFIC
website homepage to include
social media channels and a
more defined news sector.
2016-17 Annual Report
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Building Community Support
Encouraging community and political support for the State’s fishing, pearling and
aquaculture sectors is one of the key objectives for WAFIC’s long-term strategic direction.
Some of the methods WAFIC has used to foster
community support in the past year include proactive
media engagement, involvement in community events,
sponsorships, effective marketing, branding and
promotional strategies such as the Marine Stewardship
Council (MSC) and via three new initiatives; the
Buy West Eat Best (BWEB) program, the Smartfish
Education Program and our Social Media channels.

Buy West Eat Best (BWEB) Program
WAFIC is a member of the State Government’s Buy
West Eat Best (BWEB) program – an initiative designed
to raise awareness of the benefits of buying local
WA produce. Since its inception in 2007 Buy West
Eat Best has supported WA’s local food industry and
currently has the support of more than 130 WA food
producers, manufacturers, retailers and restaurants –
including such businesses as Aldi, Coles, Woolworths,
Farmer Jacks and IGA.
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The 2016-17 year saw the WAFIC Board leverage
the BWEB marketing opportunity which will provide
benefits by getting WAFIC directly involved in a
campaign to promote all of WA’s seafood to the wider
community. This unique program has the potential
to make a real difference to the profitability of many
fishing businesses in WA.
Marketing campaigns are to include television
advertising, social media, signage on buses, point of
sale signage in shopping centres and a partnership with
Seven-West media that will utilise segments on Seven’s
morning TV shows and the West Australian’s social
media networks, as well a food blogger initiative.

The 2016-17 year saw the
WAFIC Board leverage the
BWEB marketing opportunity…

Smartfish Education Program
The WAFIC Board identified an education initiative
as a priority in helping WAFIC to develop community
support for WA’s commercial fishing sector. An initial
teacher survey identified that schools generally can’t
afford to do class activities with fish due to expense.
On receiving a recommendation on the issue, the
Board subsequently signed off to develop a pilot project
that would deliver an educational resource package,
that included a poster describing 14 ‘under-utilised
fish species’ for use in classrooms, to home economics
teachers. The intent of the program is to deliver clear
identified messaging around the sustainability of WA’s
fisheries, the seafood supply chain and to promote
these under-utilised fish species.
The project, managed by Dr Janet Howieson from
Curtin University, was greatly facilitated by the work
of Prepare Produce Provide (PPP) – a West Australian
not-for-profit organisation that creates innovative
partnerships across many sectors in the community
to provide services that deliver positive education,
employment and training outcomes for young people.
WAFIC visited a total of 5 schools for the 2016-17
financial year which saw chefs, industry representatives
and WAFIC staff present to students about their
experiences in the seafood industry, providing insights
into career opportunities and showcasing the health
and fun benefits of seafood to students. Throughout the
year students were regaled with stories of the deep,
got to taste a variety of WA’s under-utilised species,
and watched in awe as local chefs whipped up
seafood masterpieces.
Feedback from teachers, chefs as well as industry has
been very enthusiastic.

Social Media
Building a community filled with people who are
passionate about the WA fishing industry and want
to learn more is a crucial step in WAFIC’s ongoing
communication strategy. Social media is one that
continues to evolve rapidly in Australia for both end
users and businesses and with nearly three quarters of
Australians now using social media, it is more than just
a passing fad.
Although it takes time to foster a passionate, strong
community – WAFIC is well on the way through three
main channels Facebook, Twitter and Instagram.

These channels have provided a new way for WAFIC
to boost engagement with the wider community. It is a
space where we can create relevant, engaging content
that creates an experience or connection to WAFIC and
the WA seafood industry.
There is a lot of content out there and as a brand,
you must find a way to stick out and be different.
To build a dedicated audience WAFIC has focused on
delivering unique and exciting content such as videos,
photos and articles.

Although it takes time to
foster a passionate, strong
community – WAFIC is well on
the way.
WAFIC recognises that effective communication is
crucial in achieving the goals of WA’s fishing industry.
We will maintain our focus on building community
support in the year ahead through advocacy and by
telling the untold story of the Western Australian
seafood industry.
2016-17 Annual Report
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WAFIC will continue to
place a great importance on
presenting a positive image at
festivals and events including
proactively engaging with
the public, industry and
other organisations.
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Festivals and Events
WAFIC is committed to delivering efficient communication by promoting both seafood
and its consumption while championing the seafood industry and advancing public
awareness of the issues it faces.
Community festivals and industry events are two methods that can work effectively to achieve community support
– an essential requirement for the continuing operation of the commercial fishing and seafood industry.

2016-17 Highlights

Sustainable Seafood Day

Throughout the 2016-17 period, WAFIC was involved
in numerous community events including the
Albany Festival of the Sea, Sustainable Seafood Day,
Ningaloo Whale Shark Festival and the 2017 Celebrity
Signature Dish.

A free community event co-hosted with the MSC and
Department of Fisheries in Fremantle saw the talented
Perth artist Brenton See create a mural at Fremantle’s
Fishing Boat Harbour to mark Sustainable Seafood
Day. Mr See's Western Rock Lobster mural on Mews
Road highlights Western Australia's commitment to
world-class fisheries management and the sharing
of aquatic resources. A free sustainable seafood BBQ
was also offered to the general public. The event,
covered in Perth and Fremantle Press, was also
attended by WA Fisheries Minister Dave Kelly.

Albany Festival of the Sea
WAFIC Seafood Ambassador Peter Manifis wowed the
crowd with a cooking demonstration of freshly-caught
Australian Salmon during the 2017 Albany Festival
of the Sea. Over the course of Easter Saturday,
an estimated 3000 people attended the event which
was sponsored by WAFIC and held in the Duyfken
Boatshed on the Albany foreshore.
A wonderful celebration of WA’s fishing and seafood
industry and an important part of Albany’s community
calendar, the festival’s benefits to industry included
providing an entertaining forum for local seafood
(and other) businesses to promote their products to
new clients, increasing public awareness of lesser
known and under-utilised fish species, celebrating
and acknowledging local professional fishers and
advertising local seafood businesses. WAFIC staff at
the event took the opportunity to carry out a short
community survey on attitudes towards labelling of
seafood products in the food service sector.

Ningaloo Whale Shark Festival
A significant Exmouth and regional event, the
Ningaloo Whaleshark Festival highlights the
community’s relationship with the yearly visitation
of the whale shark. This year, held on Friday 25
to Sunday 28 May 2017, a representative from the
MG Kailis Group, Marine Stewardship Council
and WAFIC shared a commercial fishing marquee
at the all-day Saturday event. WAFIC staff displayed
a range of recipes for visitors to take with them,
with each recipe featuring Western Australian
seafood, as well as conducted a questionnaire on
seafood labelling.

Celebrity Signature Dish
An enthusiastic crowd of foodies watched four
amateur celebrity chefs stretch their culinary skills
to the limit in the cook-off to produce this year’s WA
Signature Dish. WAFIC took the opportunity to be a
sponsor of the 2017 WA Signature Dish campaign
to promote the wonderful seafood that is harvested
by professional fishers around the State’s 12,000km
coastline. Three of the four regions featured in the
competition – Kimberley, Swan and Southern Forests –
offered seafood ingredients that formed the basis of the
dishes competing for honours in the finals.
With a focus on building community support for the
Western Australian seafood industry, WAFIC will
continue to place a great importance on presenting
a positive image at festivals and
events including proactively
engaging with the
public, industry and
other organisations.

2016-17 Annual Report
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Fisheries Updates

Abalone
It has been a year of change for the Abalone Industry Association of WA (AIAWA)
on many levels, opening some unique opportunities and challenges for the wild
catch fishery.
Earlier this year our previous Executive Officer,
Nathan Adams, stepped down from the role that
he had been in since mid-2014. Peter Rickerby,
as Chairman of AIAWA, took on the role as an
interim basis due to the opportunity for AIAWA’s
members to join the proposed new sector body to
represent 21 fisheries in the South and South-West.
This opportunity was well accepted by Peter Rogers
and WAFIC which has led to an ongoing restructure
of AIAWA, which will see the association continue to
represent the Abalone Fishery of WA in combination
with the new sector body.
The entirety of the abalone fishery in WA was certified
by the Marine Stewardship Council (MSC) in April
2017 with no objections. It was a fantastic result for
the WA fishery who was the first abalone fishery
in the world to obtain this certification. Achieving
MSC certification validates the efforts made by our
fishery to ensure long term sustainability of marine
environments and it is a big win given consumer
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shift towards choosing sustainable fish produce for
consumption. The certification is also beneficial
for marketing activities both domestically and
internationally, social licences, research priorities
and product authenticity.
The Department of Fisheries has also implemented
the Fish Eye system as the main daily catch reporting
mechanism as of July 2017. Fish Eye replaces the
CDR (Catch and Disposal Records) books that have
been the reporting method for the abalone fishery.
The new digital reporting method allows fisherman to
fill out CDRs on their smartphones or tablets to then
send electronically to the Department of Fisheries.
Users can also access the Fish Eye portal to get up
to date information on their fishing efforts, while also
reducing the chance of accidentally making mistakes
with their paperwork. The Department of Fisheries
has worked closely with AIAWA over the past few
years to iron out the kinks and get the Fish Eye
service working efficiently for the abalone fishery.

Fisheries Updates

Several Area 3 and Area 2 divers have begun to
use data loggers and measuring boards for their
respective zones. While they have not been fully
implemented due to some initial problems with
the devices, they should be fully implemented by
the 2018/19 season by those choosing to use them.
The data loggers and measuring boards will allow
better self-management of the abalone fishery as
they provide accurate measurements of the abalone
shells, from where they were harvested and in what
numbers. In the years to come, we aim to create very
large data base with this information and use it to
make the best management decisions possible for
the abalone fishery. There has also been one operator
that has been given exclusive access to part of the
coast as an ongoing trial to determine the benefits
of having only one operator in an area. This will be
ongoing, but initial reports are very positive.
AIAWA with WAFIC has also been actively involved
with the Australian Maritime Safety Authority
(AMSA) in changing Vessel Safety Standards and
implementing Safety Management Systems (SMS).
AIAWA has also worked with WAFIC and the Pearl
Producers Association in reviewing the national dive
regulations initiated by SafeWork Australia. Both have
given the opportunity for industry to be actively
involved in the process ensuring that the outcomes
are practical and efficient for all parties.
The Ocean Reef Marina, that will impact the Metro
Roei fishery, has again begun progress after some
delay’s and concerns on whether it would come to
fruition. It appears the Marina will be going ahead
and AIAWA will continue to work with the West
Coast Divers Association and WAFIC to ensure that
anyone directly impacted by this will be adequately
compensated for their loss of fishing grounds.

The entirety of the abalone
fishery in WA was certified
by the Marine Stewardship
Council (MSC) in April 2017
with no objections.

The Abalone Council of Australia (ACA) will be
partaking in a national vote in late 2017 on a branding
initiative named Australian Wild Abalone (AWA).
If passed, producers of wild caught abalone will pay a
small levy and will be able to brand their produce as
genuine wild caught abalone. The AWA branding in
conjunction with the MSC logo will further enhance the
desirability, traceability and authenticity of our abalone
produce. AIAWA has helped ACA’s Dean Lisson through
consultation and providing all information required to
progress this initiative.
Although going through change, AIAWA will continue
and looks forward to maintaining its close relationship
with WAFIC.
Peter Rickerby
Executive Chairman
Abalone Industry Association WA

2016-17 Annual Report
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Aquaculture
The Aquaculture Council of WA (ACWA) has had an extremely busy year given the
increased government focus on developing the aquaculture industry in the State.
The following issues were dealt with over the past 12 months.
Albany Shellfish Hatchery
The Department of Fisheries, in partnership with
ACWA, was successful in securing a $2.3 million
allocation from Treasury to establish and operate the
proposed hatchery for a period of 4 years. Site works
are underway for the hatchery which is based at the
Albany Aquaculture Park. It is due to be completed
late September with the fit out occurring in October.

The Department of Fisheries,
in partnership with ACWA,
was successful in securing a
$2.3 million allocation…
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The hatchery will be producing edible oysters,
mussels, Akoya oysters and black lipped pearl oysters
that will be made available to farmers at competitive
rates for grow out across the State. The spat will be
produced in a biosecure manner and will be health
tested prior to release.
ACWA has employed a hatchery specialist one day per
week to design the layout of the hatchery and advise
on the purchasing of suitable equipment. A governing
Committee to oversee the business of the hatchery
has been established and will be Chaired by the CEO
of the Great Southern Development Commission
with ACWA providing Executive Officer services using
funds allocated from the WA Fishing Industry Council.
It is expected that the Premier and Fisheries Minister
will open the hatchery in late 2017.

Fisheries Updates

WA Shellfish Quality Assurance Program
All shellfish farmers in WA growing edible molluscs
are required to have their grow out sites approved
under the WA Shellfish Quality Assurance Program
(WASQAP) which is administered by the Department
of Health under the guidance of the Federal
Program, Australian Shellfish Quality Assurance.
The program is complex and expensive for current
farmers to comply with, and as such, ACWA has been
negotiating with the Department of Fisheries for
the provision of additional resources to be made
available to assist industry and the Department of
Health in the administration of the program.
Negotiations are ongoing and particularly important
as the Albany Shellfish Hatchery is likely to result
in an increase in the grow out of edible shellfish
species across the State.

Aquaculture Zones
The Public Environmental Review into the Midwest
Aquaculture Zone has been submitted to the EPA and
public comments have been sought. The zone was
gazetted by the Minister in September. The proposed
zone covers 3,000 ha over two areas – a 2,200 ha
area and an 800 ha area – in the Zeewijk Channel,
between the Pelsaert and Easter island groups in
the Houtman Abrolhos. The 800 ha area is already
associated with an aquaculture lease and licence
attached to an existing operator. It is expected that
the zone will produce up to 24,000 tonnes of local
marine finfish per annum at full production.

The proposed zone covers
3,000 ha over two areas – a
2,200 ha area and an 800 ha
area – in the Zeewijk Channel,
between the Pelsaert and
Easter island groups in the
Houtman Abrolhos.…
Members of the ACWA Committee of Management
are assisting on a working group to identify
additional Aquaculture Zones in the south of
the State in the same manner as the Midwest
Aquaculture Zone.

The working group has identified the selection
criteria to be considered when searching for suitable
sites. At this stage, it is proposed that the sites be
limited to the production of shellfish and be linked to
the Albany Shellfish Hatchery.

Aquaculture Policies and Legislation
ACWA was involved in developing a number of
policies relevant to the aquaculture industry.
These included the establishment of Performance
Criteria on Aquaculture Licences, the use of on
line application forms for aquaculture licences and
leases, a review of the Coral Aquaculture Policy,
the implementation of the Aquatic Resources
Management Act and the development of associated
regulations.
Tina Thorne
Executive Officer Aquaculture Council of WA
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Pearling
The improvement in key markets is continuing to lead to optimistic management
of Western Australia’s pearling sector. The recent MSC certification of the
Pinctada maxima fishery builds this optimism further.
It has been a busy year, with the announcement of the
MSC certification, a world first, not only from a fishery
point of view, but also with a gem being certified
sustainable, alongside more fishery based mother of
Pearl and Pearl Oyster Meat products.
Working with the oil and gas sector continues to be
a challenge, with applications to undertake seismic
exploration in areas adjacent to the pearl oyster
beds off Eighty Mile Beach. It is important to note
the vulnerability of sessile Pearl oysters to seismic
treatment given that Eighty Mile Beach (where oysters
are collected) is the last sustainable wildstock pearl
oyster ﬁshing ground in the world.
Ongoing and regular engagement with the oil and
gas sector over the past year saw cross-industry
acknowledgement about the scarcity of agreed data
and research, and the discussion of a Controlled
Exposure Project (CEP) with the Australian Institute
of Marine Science (AIMS) to better understand the
impact of seismic energy on Pinctada maxima pearl
oysters and their ecosystem. We look forward to
furthering this work in the coming year.
Along with WAFIC, the pearling industry will maintain
dialogue with the oil and gas industry, and continue to
develop an agreed framework and process to address
resource access issues.

It has been a busy year,
with the announcement
of the MSC certification,
a world first, not only from
a fishery point of view,
but also with a gem being
certified sustainable…
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Other key challenges during the past year included:
• Commonwealth Marine reserves, and the
non-recognition of Eighty Mile Beach as a
Pearling Zone by the Commonwealth Government
– noting that the continued designation of
the reserve as a multiuse zone extends the
vulnerability of the Pinctada maxima pearl oyster
fishery to seismic effects;
• Continuation of the work to transition the current
pearling management framework into a new
framework in accordance with provisions of new
WA ﬁsheries legislation; and
• Maintaining access to areas declared Marine Parks
by State and Federal governments.
It was not all a frustratingly slow progress. The State’s
pearl industry achieved successes that included:
• The announcement of MSC Certification of both
WA and NT pearl oyster fisheries in a world first.
Where not only is the first pearl oyster fishery to be
certified sustainable, but also the world’s first gem.
• Continued recognition by State and Federal
regulators of pearling as an acceptable activity in
marine parks.
These wins were achieved in close partnership with
WAFIC demonstrating the results of persistence and
an agreed strategic approach.
The work that the pearling industry continued
throughout 2016-17 with the Fisheries Research and
Development Corporation (FRDC) and additionally
through its interactions with external stakeholders
including the State Government Department
of Fisheries, Parks and Wildlife and Transport;
federal regulators such as the Australian Marine Safety
Authority, SafeWork Australia, The National Offshore
Petroleum Safety and Environmental Management
Authority (NOPSEMA) and ﬁnally with its engagement
with the oil and gas sector’s peak representative body
– the Australian Petroleum Production and Exploration
Association (APPEA) – can only emphasise the
importance of maintaining industry unity.
Aaron Irving
Pearl Producers Association Chief Executive Officer
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Rock Lobster
It has been a busy year for the Western Rock Lobster Council (WRLC) with many
challenges and opportunities for our State’s most valuable fishery.
WRLC Strategic Plan 2017-2021

Risk Management

In December 2016, the WRLC Board and industry
members developed a new strategic plan to guide
the investment, development and operation of
the industry over the next five years. Our strategy
communicates our vision, mission and objectives
that build on our past achievements and will enable
us to achieve our vision.

The industry is demonstrating responsible leadership
and good governance through the identification and
management of all risks associated with long-term
management of the fishery.

The WRLC are now initiating the communications
priorities of the plan which will ultimately
allow for improved engagement with members,
government and all stakeholders. This will help to
raise the profile of the West Coast Rock Lobster
Fishery and the WRLC.
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In addition, in 2016 the WRLC decided to consult widely
across the supply chain to develop a Risk Management
Framework as good practice for the industry.
This comprehensive industry risk analysis helps
the industry better understand the risks that may
adversely affect the rock lobster industry and identify
the mitigation and management measures that can be
undertaken to address them. The Risk Management
Framework provides the basis for the Strategic Plan
priorities that generate our Industry Partnership
Agreement (IPA) projects with the Fisheries Research
and Development Corporation (FRDC).

Fisheries Updates

Marine Stewardship Council (MSC)
Recertification
After being the first fishery in the world to achieve
MSC certification back in 2000, and holding its
accreditation ever since, WA’s Western Rock
Lobster Fishery is also now celebrating the
renewal of its certification for a further five
years. Over the years the fishery has adapted and
evolved to face new and existing challenges and
demonstrates willingness to mitigate against
negative environmental interactions and ensure
sustainability for generations to come.

Successful Bid for International
Lobster Conference
The WRLC was successful in its bid for Perth to host
the 12th International Conference and Workshop
on Lobster Biology and Management (ICWL) to
be held in 2020. These conferences promote
the exchange of ideas and knowledge amongst
scientists, managers, fishermen and processors
from different parts of the world as we face the
challenges of changing environments and a dynamic
global economy. The conference provides the best
opportunity to highlight our valuable world-class
fishery and industry to our peers.

Industry Partnership Agreement (IPA)
There has been significant growth and improved
operation of WRLC’s IPA, which provides a valuable
source of funds from the FRDC for industry research,
development and extension projects. Existing and
new research across a diverse portfolio continues
to mitigate risks and create opportunities for the
fishery and in doing so provides a robust foundation
for growth and sustainability of the fishery.

Economic Benefit Analysis Project
The WRLC Board has initiated a project to determine
the economic and social value of the industry.
The aim of this study is to determine the economic
contribution of the Western Rock Lobster industry
to the Western Australian economy and society.
This information will be used to increase promotion
of the industry’s value to our stakeholders,
government and communities.

Executive and Board Level Changes
• The appointment of an Executive Officer adds
capacity to the WRLC and drives progress in
the development and implementation of the IPA
program and communications strategy.
• The appointment of an independent Board
Director and plans for a second further improves
the functioning and effectiveness of the WRLC
and results in improved governance, increased
expertise, and a highly professional Board.
• Newly appointed CEO, Mr Taylor, was a very strong
advocate for the fishing and aquaculture industries
during his time as a Member of Parliament.
Mr Taylor has a strong background in the fishing
industry including years as a commercial
fisherman across numerous sectors and a first
class Honours degree in aquaculture and seafood
science. Mr Taylor has developed knowledge and
networks that will be valuable to this role.
The WRLC’s focus this year will be to add value and
security to the WRLC industry through the delivery of
our strategic plan. We look forward to working with
industry to create a diverse range of achievements
from the priorities set for 2017-18.
Matt Taylor
Western Rock Lobster Council Chief Executive Officer
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Shark Bay Prawn Trawler
Operators’ Association
The 2016 Shark Bay Prawn Fishery (SBPF) season ended in December with a total
catch of 1530 tonnes (t) of prawns, 222t of blue swimmer crabs and 58t of scallops.
The 2017 season has been a similar year although
there has been a higher abundance of both crabs and
scallops, indicating further recovery of both stocks
after the major impact of the 2010/11 heatwave event.
In October, the SBPF successfully completed its first
Marine Stewardship Council (MSC) audit for its Brown
Tiger and King Prawns with no new recommendations
or conditions imposed. The SBPTOA, with the
assistance of the Department of Fisheries (the
Department), continues to work on addressing its
existing MSC conditions, including holding annual
training for its crew on sea snake identification,
handling and safety. To enable the SBPTOA to take
greater ownership of its management, we worked
with the Department to obtain regular Vessel
Monitoring System (VMS) information to ensure
industry agreed boundaries are adhered to.

…there has been a higher
abundance of both crabs and
scallops, indicating further
recovery of both stocks after
the major impact of the
2010/11 heatwave event.

The outbreak of White Spot Virus (WSV) at a
Queensland prawn farm in late 2016 has been a major
challenge for the Australian prawn industry as a
whole. As part of its National role on the Australian
Council of Prawn Fisheries, the SBPTOA has had
considerable input into the various processes put in
place to improve biosecurity measures and reduce the
impact of the negative media on prawn markets.
At the request of the SBPTOA and trap licensees,
a Stock Assessment Working Group (SAWG) was
formed in early 2017 to get a clear and transparent
TACC setting process in the Shark Bay Crab Fishery.
Pleasing progress has been made in this regard,
which has included the SAWG recommending a TACC
increase for the 2016-17 and 2017-18 seasons.
In 2017, Ian Ricciardi from Ricciardi Seafoods left the
SBPF to concentrate on other ventures. We thank
Ian for his considerable contribution to the SBPTOA
and wish him all the best in his future endeavours.
The SBPTOA welcomed new members Kailis Bros and
Migliori Seafoods.
Felicity Horn
Executive Officer Shark Bay Prawn Trawler
Operators’ Association

Also in October, the SBPTOA donated prawns,
scallops and cuttlefish to the Shire of Shark Bay’s
festival of events to commemorate the first landing
on Dirk Hartog Island 400 years ago. Locally
caught seafood featured prominently, with the
Denham Professional Fishermen’s Association also
contributing their mullet and whiting and Abacus
Fisheries their crabs.

2016-17 Annual Report
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Regional and Other Fisheries
WAFIC’s Resource Access team has engaged with multiple fishers and fisheries
throughout the past twelve months.
Ms Jacqui Meares, who joined the team from the
Industry Consultation Unit, left WAFIC early in
2017 to continue her travels. WAFIC staff greatly
appreciated Jacqui’s contribution to industry during
her WAFIC tenure. Dr Matt Pember, formerly
a research scientist at the WA Department of
Fisheries has joined the Resource Access Team.
Matt has ‘filled the research void’ at WAFIC,
bringing significant research experience and the
understanding of complex research data and reports
to the table. We welcome Matt and look forward
to the extension of his career working for licence
holders and helping to resolve the many resource
access issues commercial fishers face daily.

Kimberley Gillnet and Barramundi
Fishery (KGBF)
Resource sharing between the sole fisher authorised
to operate in the greater Derby region and the Derby
recreational fishing community has been an ongoing
issue throughout the 2017 KGBF season, in a fishery
with no identified sustainability issues. The current
licence holder, who commenced fishing in 2016,
is operating in the same areas as his predecessor,
who, in an average catching year, caught close to
twice the current licence holder’s catch (one fisher
operating a fresh to market business versus the
previous licence holder’s frozen fish focus).
In contrast to the existing Fish Resources
Management Act, the new Aquatic Resources
Management Act requires that liaison between
the commercial fishing and recreational fishing
sectors is mandatory, with emphasis on resource
sharing and dispute resolution. WAFIC has had
ongoing discussions with Recfishwest towards this
new model and hope the KGBF commercial fisher’s
generous resource sharing offer of weekend closures
will be adopted on a trial basis in the coming year.
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DoF confirmed the WA Northern Shark Fishery will
remain closed to protect dusky and sandbar sharks in
their key adult breeding habitat areas, to support the
recovery of these species and allow for the ongoing
take in the south via the Temperate Demersal Gillnet
and Demersal Longline fisheries. Licence holders in
the Joint Authority Northern Shark Fishery expressed
interest in fishing the joint authority area with all fishing
proposed to be done by longline. Licence holders
noted they would fish as a “data collection project in
an existing fishery”, to see if it is viable and to assess if
bycatch is manageable.
It was an excellent exercise involving key stakeholders
and a strong cross section of fishery representation,
to be able to discuss shared concerns and other issues
across the table.

Octopus and Cockburn Sound Line and
Pot Fisheries
The octopus fisheries in Western Australia continue
to develop and show fantastic potential. A trial to
determine the effectiveness of baited octopus pots
is scheduled to start in the upcoming year in the
Cockburn Sound Line and Pot Fishery. The trial looks
to increase efficiency in the Cockburn Sound octopus
fishery, reduce the amount of gear in the water and
minimise interactions between the commercial and
recreational octopus sectors. It is hoped that a similar
trial of baited pots can also be initiated in the Octopus
Interim Managed Fishery to help drive efficiency and
profitability and ultimately unlock the potential of this
exciting fishery.

Western Australian Salmon

Northern Shark Fisheries

Following the coverage gained from being a feature
story on ABC’s Landline, Western Australian salmon
Arripis truttaceus has received due attention from
a range of markets including China and Taiwan,
and from companies based in Australia exporting to
these markets.

The WA Division of Fisheries (DoF) convened
a Northern Shark Fishery Workshop held in
Fremantle earlier in 2017. The workshop consisted
of licence holders in the state and joint authority
northern shark fisheries, mackerel licence holders,
WAFIC and other parties.

WAFIC coordinated feedback on behalf of salmon
processors receiving direct queries and indirect
expressions of interest via Austrade, the WA
Government Trade office, Janet Howieson from Curtin
University and Liz Jack from the Denmark Chamber
of Commerce.
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Wild-caught Western Australian salmon Arripis
truttaceus is not registered on the China import fish
list. On behalf of industry, WAFIC is liaising with the
Commonwealth Department of Agriculture and Water
Resources who, in turn, are in contact with their China
counterparts to facilitate this registry process.
Western Australian salmon is enjoying a resurgence
in the market supported by high-profile chefs in the
metropolitan area and restaurants in the southwest
using this under-appreciated fish on the menu.
Fishers such as the Parry Beach salmon crew have
made a significant contribution to salmon use and
acceptance in the greater Denmark region via their
dynamic social media promotion.

South Coast Trawl, South West Trawl,
Abrolhos Islands & Mid-West Trawl
Fisheries and Shark Bay Scallop Fisheries
– Scallops
The marine heat-wave of 2012 significantly impacted
the Western Australian scallop fisheries. In 2017
we saw the first scallop fishing at the Abrolhos and
Rottnest islands in over five years, with very limited
fishing in recent years in Shark Bay and the south.
It is a welcome sign to see WA scallops back on the
menu with fishers working closely with the Division of
Fisheries with a conservative approach to fishing.
It is disappointing when closely managed and
regularly surveyed fisheries are on the receiving end
of erroneous media reporting. WAFIC has responded
to regional print media and public forums attended by
elected members of parliament where the specious
issue of “scallop dredging” (banned since the 1970’s)
has been used as a tool in an attempt to impact the
resource access of WA scallop fishers.

South Coast Purse Seine Managed Fishery
Over the past decade, South Coast Purse Seine Fishers
in Zone One have collectively worked with the Division
of Fisheries and the Department of Biodiversity,
Conservation and Attractions to develop and improve
mitigation strategies for potential interactions
between Fleshy-footed Shearwaters and their purse
seine operations.
During chick rearing season between mid-March and
the end of April each year, when the parent birds are
aggressively seeking feed for their growing babies,
fishers have adopted a range of mitigations, detailed in

their industry Code of Practice, which collectively have
served to significantly reduce shearwater interactions,
injuries and death.
The 2017 mitigation period saw yet again a
reduction in bird interactions and mortalities.
CONGRATULATIONS to fishers for their ongoing and
improving environmental success story.

South Coast Wet Line Review
The South Coast commercial fish trap, G-net and
open-access line, net and squid jig fisheries review,
otherwise known as the South Coast Wet Line
Review took place throughout the second half of
2016. This is the last of the open-access fisheries in
Western Australia.
An Independent Panel consisting of Ian Cartwright,
Graeme Stewart and Ian Taylor travelled to a range
of regional centres accompanied by WAFIC, with
WAFIC facilitating follow-up regional meetings when
the draft submission was made available for fisher
review. Workshops were held in Fremantle, Busselton,
Augusta, Albany and Esperance.
The Independent Panel’s report was sent to the then
Department of Fisheries and the Fisheries Minister
and was suspended in the transition from the previous
state Liberal government to the current state Labor
government. As a consequence, the issue is still
residing with the Minister awaiting a final decision.
WAFIC would like to THANK the many fishers who
took the time to attend and contribute to multiple
workshops and for formally making submissions to the
Independent Panel to help shape the fishing future on
the south coast.
2016-17 Annual Report
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Marine Planning
Marine Planning – State
State marine parks have been in a holding pattern
throughout 2017.
WAFIC, after due consultation and on behalf of
commercial fishers in 2016, submitted change
recommendations for the usage boundaries in the
Lalang-Garram/Horizontal Falls and North Kimberley
marine parks.
Despite the Department receiving more than
16,000 submissions for Lalang-Garram/Horizontal
Falls, the marine park draft boundaries were
unchanged when the final plan was released in
late 2016.
WAFIC had some wins in North Kimberley which will
assist fishers operating in this area.
The outside boundaries of the Ngari Capes Marine
Park have been gazetted, proposed amendments
to inner zones have been released for public
consultation, WAFIC has continually represented
commercial fishing interests in this area.
The next step in the marine park implementation
process is for the zoning to be gazetted under the
CALM Act. This includes: Ngari Capes Marine Park;
Eighty Mile Beach Marine Park; Yawuru Ngulagan/
Roebuck Bay Marine Park; Lalang-garram (Horizontal
Falls / Camden Sound / North Lalang-garram) Marine
Parks; and North Kimberley Marine Park.
Commercial fishing prohibitions won’t take immediate
effect under the Fisheries Resource Management Act;
there will be a transition period. Further advice will
be provided to WAFIC and industry on the transitional
arrangements once the zoning is gazetted.
28
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State marine park management plans are available
via the following link: www.dpaw.wa.gov.au/parks/
management-plans/approved-management-plans
The compensation process will commence soon after
the zones are gazetted under the CALM Act.
Mannie Shea
Executive Officer Resource Access

Marine Planning – Commonwealth
WAFIC’s participation in the planning for the reserves
was initially through our national body the National
Seafood Industry Alliance (NSIA). Submissions can be
found at the website www.seafoodforaustralia.com.au
The incoming Coalition Government initiated a review
of the proposed zonings through the formation of
independent panels.
WAFIC facilitated industry engagement with the panels
when they visited Perth in 2016. WAFIC’s submission
to the Panels can be found on the WAFIC website.
The Chairs of the review panels submitted their
reports to the Federal Government who released
the reports in September 2016 and called for public
submissions. After consultation with the industry,
WAFIC made a submission to the Government in
November 2016.
At the time of writing WAFIC is yet again developing
another submission on the latest round of proposed
marine reserve plans.
Guy Leyland
MSC Industry Project Leader

Marine Stewardship Council
The past year has seen the continued rollout of the State Government’s $14.5 million
Marine Stewardship Council (MSC) program – a four-year initiative announced by the
Minister for Fisheries in September 2012.
The objectives of this initiative are to enhance public
confidence in the sustainable management of WA’s
commercial fisheries, to meet retail needs to only
serve fish from fisheries either independently
assessed or in a fishery improvement project and to
assess the State’s fisheries against an independent
and science-based standard.
The initiative subjects all WA fisheries to MSC
pre-assessment. Pre-assessments determine
if a specific fishery can successfully pass a full
MSC assessment.
Confidential pre-assessment reports allow those
fisheries that don’t meet the necessary benchmark
to undertake a fisheries improvement program (FIP).
FIPs are a voluntary and transparent way of helping
fisheries improve their sustainable management
practices. A policy is being developed to enable
fisheries to enter FIPs.
Government funding is made available for those
fisheries identified as ready to enter full MSC
assessment – a voluntary process – and in addition,
the State also pays the costs of the first annual audit
of the fishery following MSC certification.
Carriage of the project is through a Certification
Advisory Panel made up of Department of Fisheries,
WAFIC, Recfishwest and the MSC representatives.
The Fisheries Research Development Corporation
(FRDC) has funded a WAFIC project to develop
extension and chain of custody initiatives through the
supply chain.
The MSC has appointed Mr Matt Watson as its WA
based Outreach Officer. Matt is responsible for
raising awareness and support for the MSC program
across a broad range of interest groups including the
supply chain and the community. He also works with
participating fisheries as they develop plans to pursue
MSC certification.

2016-17 was highlighted by a number of key
activities including:
• Meetings convened with various fisheries
to determine interest in proceeding to
full assessment;
• The Western Rock Lobster fishery was recertified
for a record 4th time in June;
• The Pearl fishery has been certified against the
MSC standard;
• Exmouth Gulf and Shark Bay Prawn fisheries
were subject to the inaugural audits conducted
by the certifier MRAG. Both successfully passed
the audits;
• The Abalone wild capture fishery was MSC certified
in April;
• The Beche de Mer fishery is currently undergoing
assessment as a test case against a proposed
expedited process designed to speed up
assessment timelines and reduce costs;
• Kimberley and Pilbara Trap fisheries have entered
into assessment against the MSC standard;
• Gascoyne Demersal Scalefish fishery has entered
into assessment against the MSC standard; and
• The Interim Managed Octopus Fishery has
committed to enter into MSC assessment and
quotes have been sought from Certification
Assessment Bodies to undertake the work.
Guy Leyland
WAFIC-MSC Industry Project Leader

The website www.wamsc.com.au provides detailed
information about the MSC initiative. The website was
funded by a FRDC grant and is designed to enhance
industry communication and community engagement.
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Resource Access – Oil and Gas
WAFIC appreciates that the oil and gas industry is a very important component of
Western Australia’s economy and we acknowledge that this sector provides the fuel
needed for the commercial fishing industry as well as the fuel for seafood lovers to cook
their chosen delight.
WAFIC and our stakeholders have ongoing concerns
how ‘sharing’ is taking place in the marine environment
– out on the water whilst our commercial fishers are
earning their living and making their, also important,
contribution to our state’s economy and providing
sustainable and traceable seafood for the plates of
Australian and international consumers.
In particular, seismic survey activities and the
associated consultation required for environment plan
approval have generated significant fisher fatigue and
fisher disillusionment with the process. The reality
is, that despite consultation with the commercial
fishing sector, seismic surveys continue to proceed
and continue to operate during sensitive fish spawning
months, causing significant fish dispersement and
interruption to commercial fishing activities.
We have been encouraged by the National Offshore
Petroleum Safety and Environmental Management
Authority’s (NOPSEMA) ongoing campaign to improve
transparency and to improve the environment plan
process. We have also been encouraged by the
efforts of some seismic operators to engage directly
with fishers, meet face-to-face and to gain a true
understanding of the impacts and where possible,
compromise and or make change.
WAFIC would also like to acknowledge the role
of Quadrant Energy which has entered into a
Good Standing Arrangement (GSA) with respect to

the cancellation of Petroleum Exploration permits
WA-475-P and WA-192-P. Funding from the GSA
has been directed to much needed research into
areas of the north-west of Western Australia where
significant petroleum activities and environmental
sensitivities overlap. The Australian Institute of Marine
Science (AIMS) has been engaged to facilitate this
research which will commence in 2017 and is targeted
to be completed by 2020. The lack of significant
WA-specific seismic research will be addressed
under the Marine Noise Monitoring and Impacts:
Quantify the spectrum of noise produced by vessel
movement and seismic activities, and the effects on
pearl oysters, plankton and fishes. More information
on the AIMS project can be accessed via this site
www.aims.gov.au/regional-study-nwa

Funding from the GSA has
been directed to much
needed research…
To secure fisher direct accurate feedback and to
ensure oil and gas proponents receive a strong,
cross industry response to their environment plan
submissions, WAFIC, on behalf of commercial fishing
stakeholders has initiated a stakeholder consultation
service for the oil and gas sector. This fee-for-service
proposal is in its early stages, feedback from the oil
and gas sector and commercial fishers has been very
positive. WAFIC is encouraging ongoing commercial
engagement with environment plan writers and other
oil and gas related activities which require industry
consultation to ensure the correct stakeholders are
contacted and quality information is delivered without
fishers needing to allocate a lot of (very important)
time to focus on these frustrating yet essential
activities and making sure fishers are being heard.
Mannie Shea
Executive Officer Resource Access
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Seafood Industry Australia
Launched
Australia now has a peak national body for the seafood industry – the Seafood Industry
Australia (SIA).
Launched by Senator the Hon. Anne Ruston on 9 June
in Adelaide, the peak body will play a critical step to
unite seafood industries across Australia and will be a
strong advocate for the industry on national issues of
importance to the seafood industry, from production
through to retail sectors.

The expertise based board
is well positioned and
skilled for task to drive the
next phase of work.

One key objective of the new body is the promotion
of the industry to the wider Australian community,
including gauging public sentiment about fishing
activities and the management of Australia’s
marine environment.
The expertise based board is well positioned and
skilled for task to drive the next phase of work.
Inaugural board members include Veronica Papacosta
(Chairperson), Marshall Betzel, Chauncey Hammond,
Dennis Holder, Mark Ryan, Marcus Stehr and
Belinda Wilson.
Their challenge will be to prioritise the multitude of
issues at the national level, settling in a new CEO and
developing a strategic plan over the coming year.

2016-17 Annual Report
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Development of the
Southern Seafood Producers
(WA) Association
An important precedent was set in June 2017, as the WAFIC Board accepted the
preliminary report by Dr Peter Rogers, entitled, The Case for Establishing the Southern
Seafood Producers (WA) Association.
Dr Roger’s report, commissioned by WAFIC
in response to an industry call for more direct
representation. The report outlines key issues and
challenges facing the state’s southern sector, and
provides a roadmap of options to reform and revitalise
the twenty plus fisheries between Perth and the South
Australian border.
At its meeting on 19 June, the WAFIC Board
unanimously approved a $750,000 investment into
a new sectoral peak body for the state’s southern
producers. WAFIC Chair, Clayton Nelson, felt
confident that the Board decision represents a
watershed moment for the south west and south coast
community based fisheries, and will ultimately
raise the bar for WAFIC’s service delivery as
Western Australia’s seafood industry peak body.

…WAFIC Board
unanimously approved
a $750,000 investment
into a new sectoral peak
body for the state’s
southern producers.
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“We responded to the needs of our southern
producers, who have clearly demonstrated their
commitment to a new sector body, which will be driven
by elected representatives from the metro, south west,
Albany, and Esperance regions.”
WAFIC’s decision to support the call for help for
these fisheries was based on results of preliminary
consultation by WAFIC staff followed by extensive
consultation with industry and relevant community
stakeholders by former WA Department of Fisheries
Director General, Dr Peter Rogers. As the year closed,
Dr Roger’s report was nearing its final draft. “It’s time
for industry to show leadership through the lens of its
‘forward looking’ glasses, putting past events aside,
and to create and realise the opportunities which lie in
its future,” concluded Mr Nelson.

FRDC Research Advisory
Committees
The Fisheries Research and Development Corporation is funded through a partnership
between the commercial fishing industry and the Australian Government.
For every dollar invested by industry the Australian
government will match it – $1 for $1. Given the
public good benefit received from fisheries research
the government also makes available a further $2.
This means for every $1 invested by industry a further
$3 is available for research investment. These funds
(approx. $26m/pa) are then distributed back to
industry through research and development projects.

For every dollar invested
by industry the Australian
government will match it…
The project assessment process for FRDC is
supported through a network of Research Advisory
Committees (RACs) located in each state. These were
previously known as Fisheries Research Advisory
Bodies (FRABs).

The WA RAC was established in October 2016
and developed a 2016-2020 RD&E Plan in early
November 2016. The WA RAC budget is currently
$1.45m/pa.
During 2016-17 public calls were made for project
proposals based on the priorities set out in the Plan.
Calls are made in November, April and September.
Applications were assessed by the WA RAC and those
approved are requested to progress to complete a full
detailed application with funding requirements.
The WA RAC encourages the fishing industry to work
together to develop project proposals for submission
to the assessment process. Applications can come
from individuals, associations, fishery management
meetings, through the fisheries management agency
or universities.
Skye Barrett
Executive Officer, WA Research Advisory Committee
M: 0419 935 945
E: skye.barrett@frdc.com.au

The role of the RAC includes;
• developing a 5 year strategic jurisdictional
Research Development & Extension (RD&E)
plan, ensuring priorities are balanced across the
FRDC programs;
• set priorities from time to time to maximise the
research opportunities and achieve the greatest
potential investment return;
• be responsive to changing circumstances through
a mix of basic and applied research;
• promote collaboration between researchers,
fisheries managers and industry;
• communicate regularly with industry through
trusted networks (e.g. WAFIC); and
• influencing the extension and adoption of
research results within industry.

2016-17 Annual Report

33

Industry Consultation Unit
The Industry Consultation Unit (ICU) continued its role as the facilitator of the
Management Meetings for the Department of Fisheries and the various WA fisheries
during the 2016-17 year.
A number of meetings were postponed and in
some cases the frequency of the meetings has also
been reviewed by the Department of Fisheries.
However, for the most, the meetings proceeded as
scheduled and part of a renewed agreement will likely
see the meeting frequency settled and locked in.
A major highlight during the year was the secondment
of the services of the ICU to assist Dr Peter Rogers
with the task of developing The Case for Establishing
the Southern Seafood Producers (WA) Association.
Dr Rogers has formally acknowledged that the initial
success of the initiative was due to the ICU’s capacity to
encourage personnel to attend and participate in over
30 group meetings held in southern regional areas of
the state.
The ICU during the 2016-17 year facilitated inaugural
Management Meetings for the Exmouth Gulf Prawn
Fishery and the Aquaculture Fishery. The services of the
ICU will be mobilised by the Department of Fisheries
for consultation services associated with transitioning
several fisheries into the new Aquatic Resource
Management Act (ARMA). This task will require a high
level of consultation, already during 2017 there has
been preliminary engagement through ICU facilitating
meetings amongst key industry people in relation to the
new ARMA.
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As well as several Management Meetings and
Statutory Consultation, the ICU was also requested by
the Department of Fisheries to undertake numerous
Specific Purpose Consultation functions throughout the
year. The Shark Bay Crab Stock Assessment Working
Group was one example, whereby both the Department
of Fisheries and the commercial fishing industry
requested the services of the ICU to ensure the various
meetings remained task and outcome focussed.
The ICU wishes to acknowledge the many staff at the
Department of Fisheries, who provide assistance and
guidance to ensure the ICU consultative roles were
undertaken with minimal disruption and to the highest
degree of integrity throughout the course of 2016-17.
The Service Level Agreement between the Department
of Fisheries and WAFIC in relation to the outsourcing
of the consultation function expires in June 2018.
Hopefully, the proven and successful track record
of the ICU over the past seven years will ensure the
continuation of the ICU agreement into 2018/19 and
beyond. The added attraction of the Department of
Primary Industries and Regional Development (DPIRD)
may see advantages of replicating this model in the new
and expanded portfolio representing Agribusinesses in
Western Australia.
ICU Team
Angus Callander, Executive Officer
Megan Cundy, Executive Assistant

Safety and Training
Marine safety in Australia is now under the single jurisdiction of the Australian Maritime
Safety Authority (AMSA).
The AMSA policy and regulation approach is focused
on ‘trust and verify’ which places greater responsibility
on the vessel owner and its operators (skipper and
crew) to manage safety in the workplace. Demonstrated
consistent safe operations for a vessel will be
rewarded, in the near future, with a reduced regulatory
compliance impost resulting in reduced red tape and
cost to the vessel.
This approach recognises safety and training needs to
be specific to each and every individual fishing vessel or
aquaculture operation. One size does not fit all.
This approach fits neatly alongside the separate
workplace safety legislative requirements applying to
a vessel that requires owners and operators to identify
hazards, measure the risk and then mitigate that risk
through active measures such as training and formal
safety management measures.
WAFIC focuses resources on communicating to the
fishing and aquaculture industry how to access the
necessary information, guidelines, support expertise
and legislative requirements to enable owners
and operators (skippers and crew) to understand
and mould the government information to fit their
specific operations.
WAFIC actively participates in government consultation
processes on marine and workplace safety matters
to ensure the WA fishing industry interests are clearly
enunciated and understood by authorities.

• Co-ordination of liaison between various
government agencies and industry, including
attending sector body meetings, port visits and
annual fishery management meetings.
The past 12 months has seen continued changeover
of management of marine safety away from the
Department of Transport (WA) to AMSA. This change is
an outcome from a whole-of-government approach to
harmonise certain activities across Australia to reduce
red tape, reduce cost and improve safety.
AMSA will transition to full management responsibility
by July 2018.
WAFIC is actively involved in high-level discussions on
this management change with direct representation on
two AMSA national advisory groups:
• Domestic Commercial Vessel Industry Advisory
Committee; and
• Fishing Industry Advisory Committee.
Part of this change is the opening up of the vessel
survey arrangements allowing private accredited
surveyors to complete vessel surveys. Eventually
the WA government will phase out providing
surveyors completely.
From 1st July 2016, all vessels are required, by law,
to have on-board a Safety Management System (SMS)
specifically designed for their vessel operations.

WAFIC communicates to industry on both marine safety
and workplace safety as follows:
• Updates of issues of relevance to industry are
published in WAFIC’s monthly newsletter;
• Latest news and important links are regularly
updated on the WAFIC website;
• Analysis of government proposals, consultation with
industry and development of submissions on behalf
of the WA fishing industry;
• Sector body groups are regularly informed and
requested to provide comments;
• Direct email to members is carried out on matters
of significance; and

The AMSA policy and
regulation approach is
focused on ‘trust and
verify’ which places
greater responsibility
on the vessel owner and
its operators…
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An SMS must be inclusive of a hazard identification,
risk assessment and management approach to
mitigate risks through training in vessel operations
and emergency procedures. WAFIC has been providing
industry with continuous directions to access SMS
guidelines, templates and expertise to assist in
developing individual vessel SMS plans.
Failure to hold a current SMS on-board a vessel and
demonstrate active application of the processes and
procedures may result in the vessel being banned from
going to sea.
WAFIC has continued to strongly advocate for a
practical approach to the review of competencies for
skippers and engineers tickets in Part D of the new
marine safety legislation. AMSA announced in June
2017 that back to basics review is to be carried out
into the ‘qualifications’ framework in the Australian
maritime industry. It is hoped that industry will take up
the opportunity to actively participate in this review and
make their views known.

…WAFIC has co-ordinated a
national industry response to a
review of the training package
for lower complexity tickets.
Recently WAFIC has co-ordinated a national industry
response to a review of the training package for lower
complexity tickets. Proposals from government were
assessed by industry as unnecessarily increasing the
training requirements on industry without sufficient
explanation as to why. Industry has rejected the current
proposals and asked for a complete re-start of the
review process.
Two WA nominees have been appointed to the Industry
Reference groups for the Maritime and Seafood training
packages, respectively.
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Under the new national marine safety laws [National
Standard for Commercial Vessels (NSCV)] it is a
requirement that the ‘vessel stability documentation’
is on-board at all times. The stability documentation
must reflect the current configuration of the vessel
and be consistent with the class and operation of the
vessel. WAFIC has worked with the WA Department
of Transport to provide vessel owners with stability
documentation for their vessel.
WAFIC was intimately involved in the campaign to
reject the AMSA levy fees proposed in 2016. In an
industry submission WAFIC proposed several
alternative approaches developing a more consultative
arrangement with industry in building the AMSA
activities delivery model. This involved using the
successful cost recovery guidelines used for fisheries
management at the Commonwealth level through
the Australian Fisheries Management Authority.
WAFIC represented industry at national workshops
in April 2017 to assist AMSA to better understand the
financial challenges facing different sectors in the
domestic commercial vessel industry.
WAFIC has continued a ‘watching brief’ on the
introduction of the new WA Occupational Health and
Safety legislation currently before State Parliament.
WAFIC provided a detailed submission on the draft
regulations associated with this proposed legislation
during 2016-17.
WAFIC has continued engagement with the pearling,
abalone and aquaculture industries to participate in
the review of diving regulations within the national
SafeWork Australia legislation and now a new review by
the WA Worksafe Commission. The industry continues
to argue that ‘one size does not fit all’ and that diving
systems is very specific to each fishery. Industry is
seeking an outcome whereby government provides
guidelines on minimum dive requirements that can
then be applied to specific codes of practice for the
specific fishing or aquaculture industry.
The upcoming 12 months will see Coronial Inquiries
held into several fatalities in the industry across
Australia in recent years, including the trawler
FV Returner and three crew in the Pilbara.
Many thanks to Chris Battel, WA AMSA Liaison Officer
for his tireless consultation efforts.
Brett McCallum
WAFIC Safety Training
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